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Long-Term Objective Lead Dept Co-Op Dept On Time? Within  Complete?

Budget? In Progress?

FY 2016 Project

Beautiful Parks and Lakes

1 Lake Lily Restroom Renovation P&R PW No Yes In Progress

2 Lake Lily Event Storage Expansion P&R PW No Yes In Progress

3 Lake Lily Playground Replacement P&R PW Yes Yes Completed

4 Parks & Recreation Master Plan Update P&R PW No Yes In Progress

5 Lake Destiny New Playground P&R PW No Yes Not Started

6 Lake Destiny Parking Refurbishment P&R PW No Yes In Progress

Safe Neighborhoods

Quality Public Safety Programs

7 Ambulance Accreditation from CAAS FD n/a Yes Yes Completed

8 CPSE Accreditation FD n/a Yes Yes Completed

9 Implement Fire Department Strategic Plan FD n/a Yes Yes Completed

10 Fire Impact Fee Study - Evaluation and Update FD n/a Yes Yes Completed

11 Implementation of Station Alerting and First Watch Programs FD n/a Yes Yes In Progress

12 CAD Interface EMS/Fire Reporting FD IT Yes Yes Completed

13 Pursue Grant Opportunities FD n/a Yes Yes In Progress

14 Fire Department Annual Report FD n/a Yes Yes Completed

15 TriDATA Availability Study FD n/a Yes Yes Completed

16 Police Dispatching/CAD Upgrade Project PD IT Yes Yes Completed

17 Police Property and Evidence Upgrade Project PD IT Yes Yes In Progress

Essential Priority/Goal Area

Expand Recreation Facilities & East/West Park Facilities
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Long-Term Objective Lead Dept Co-Op Dept On Time? Within  Complete?

Budget? In Progress?

FY 2016 Project

Essential Priority/Goal Area

Maintain / Improve Employee Morale

18 Secure Agreement for Group Health HR All Yes Yes Completed

19 Wellness Awareness - Educational Workshops and Materials HR All Yes Yes Completed

20 Implement the 1% Across the Board Adjustment HR All Yes Yes Completed

20a Perform an Internal Classification/Compensation Study HR All Yes Yes Completed

Expansion and Maintenance of Infrastructure

21 FY 2017 Capital Improvements Program FIN PW Yes Yes Completed

22 Request for Proposals - Debris Monitoring & Removal FIN PW Yes Yes Completed

23 Coordinate Federal Funding Request ADM CD Yes Yes Completed

24 Local Government 101 - Maitland & Winter Park Joint Training ADM n/a Yes Yes Completed

Community Pride

25 Pre-planning Undergrounding - Greenwood Gardens ADM PW Yes Yes In Progress

26 Request for Proposals - Maitranet/Website Update IT All No Yes In Progress

27 South 17-92 Entry Feature Project PW n/a Yes Yes In Progress

28 CRA Marketing/Branding Program CD n/a No Yes In Progress

Improve Quality of Neighborhoods

Quality Government Services

Develop Maitland's Identity

Engage and Support the Business Community

Improve Interagency Communications
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Long-Term Objective Lead Dept Co-Op Dept On Time? Within  Complete?

Budget? In Progress?

FY 2016 Project

Essential Priority/Goal Area

Preservation of Natural Resources

29 Achieve LEED Certification - City Hall CD n/a Yes Yes Completed

30 Water Conservation Plan CD PW Yes Yes In Progress

Improve Transportation City Wide

31 Transit System Development (SunRail) CD PW No Yes Completed

32 Mobility Fee Study & Implementation CD PW No Yes Completed

33 Westside Master Plan Implementation CD PW Yes n/a In Progress

34 Gateway on I-4 / FDOT Ultimate I-4 PW n/a Yes n/a In Progress

35 Greenwood Gardens/Marion Way Boardwalk PW n/a No Yes Completed

36 Railroad Quiet Zones PW CD Yes n/a In Progress

37 Independence Lane Extension PW CD Yes Yes Completed

 

38 North US 17-92 Projects/SunRail CD All n/a n/a Developer 

39 Town Center: Maitland City Centre CD All Yes n/a In Progress

40 Town Center: North Block Property CD All n/a n/a In Progress

41 Town Center: Independence Plaza/Festival Street CD LS/PW Yes Yes In Progress

42 Parker-Brandon Partnership: Maitland Station Project CD All Yes n/a In Progress

43 Uptown Maitland East - Lot 2 CD All n/a n/a Developer 

Downtown Development

State-of-the-Art Commerce Centers

Lake Water Quality and Water Conservation
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Long-Term Objective Lead Dept Co-Op Dept On Time? Within  Complete?

Budget? In Progress?

FY 2016 Project

Essential Priority/Goal Area

44 Maitland Concourse North Project Development CD n/a Yes n/a In Progress

45 Ravaudage Project Development CD n/a Yes n/a In Progress

46 Reeser Project Development CD n/a Yes n/a In Progress

47 Maitland West Project Development CD n/a Yes n/a In Progress

Other Projects

IT = Information Technology Division 
LS = Leisure Services Department 
PD = Police Department 
PW = Public Works Department 

ADM = City Administration 
CD = Community Development 
FD = Fire/Rescue Department 
FIN = Finance Department 
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ADMINISTRATION - FY 2016

Lead Co-Op QTR 1 QTR 2 QTR 3 QTR 4

Dept Dept/s Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

16 Police Department MiCad Project PD IT a a a a a a Apr a a a Aug c

22 Request for Proposals - Debris Monitoring and Removal ADM PW/Fin a a a a c

23 Coordinate Federal Funding Request ADM CD a a a a c w w w w w w w

24 Local Government 101 - Maitland & Winter Park Joint Training ADM All w p a a a a Apr a a a c w

25 Pre-planning Undergrounding - Greenwood Gardens ADM PW d d d d d d d d d d d d

26 Request for Proposals - Website/Maitranet Update IT All p p p d d d d d d d d d

1 Document Imaging/Laserfische - Police IT PD a a a a a a Apr a a a Aug a

2 Computing/Communications Policy Update IT All m m m m m m m m m m m m

3 Citywide Wi-Fi Solutions IT n/a d a c w w w w w w w w

4 Miscellaneous Software Updates IT n/a a a a a a a Apr a c w w w

5 Business Process Automation IT FIN/HR p pp d d d d d d d d d d

6 Westside Redundant Servers IT PD p pp p a a a Apr a a a Aug a

7 Council Chambers - Audio/Visual Systems IT Clerk p d d a a a Apr a a a c m

8 Email Archiving System IT n/a a a a a a a Apr a c w w w

9 Beehive Software - Building/Code Enforcement IT CD/Bldg d d d a a a Apr a a a Aug a

10 Beehive Software - Mapping/GIS IT CD/Mapping GIS p p p p p p p p p p p p

11 Camera System Upgrade PW Yard IT PW a a a a a c w w w w w w

12 Life Cycle Replacement IT All a a a a a a Apr a a a Aug c

13 Mobile Device Management Feasibiltiy Analysis IT All p pp d d d d d d d d d d

14 Managed Print Services Feasibilty Analysis IT PW p d d d d d d d d d d d

15 Projection System Installation - PW Conference Room/Lunch Room IT PW p pp p p p p d d d d Aug a

16 Mobile Phone Repeater - City Hall IT n/a a c w w w w w w w w w

17 Senior Center Equipment Upgrade IT LS d d d d d d d d d a Aug a

18 Implement Public Portal - City Clerk Documents IT Clerk d d a a a a Apr c

19 ARC/GIS IT CD/Mapping GIS a a a a a a Apr a a a Aug a

20 Bimonthly Newsletter - Maitland Express Comm LS m m m m m m m m m m m m

21 Maitland Minute Comm LS/Clerk m m m m m m m m m m m m

22 Social Media Updates Comm All m m m m m m m m m m m m

23 Media Policy Comm All a a a a c c m m m m m m

p Project Planned, but not Started   

d Planning/Design Phase

a Project Action (implementation, construction, purchase, develop)

m On going

c Project Completed

Project Name Back to Project Description

INFORMATION TECHNOLOGY

CITY WORKPLAN

COMMUNICATIONS
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Administration – City Workplan FY 16 
  

Item Description 

16 Police Department MiCad Project -  This project is to convert the Police Department’s computer aided dispatch system to the 
MiCad system, part of the Seminole County’s Café system.  Project completed.     

22 Request for Proposals Debris Monitoring/Removal –The City will issue two RFPs to solicit proposals from vendors qualified to 
perform debris management and monitoring services in compliance with FEMA regulations should a storm impact Maitland.  The 
contract was awarded in January 2016 and the contract was executed at the end of Quarter 2.  Completed. 

23 Coordinate Federal Funding Request – Annually, staff prepares a high priority federal project funding request for the Federal 
Lobbyists.  The Mayor and City Manager will be travelling to Washington DC in February to meet with lobbyists and legislators to 
review the City’s Federal priorities.  Completed in the second quarter of FY 16.   

24 Local Government 101 Training – Maitland & Winter Park staff will be participating in a live-web based training via the 
International City Managers’ Association covering the topics of human resources, leadership, budgeting, and service delivery.  The 
training was completed in the third quarter.   

25 Preplanning Undergrounding – Greenwood Gardens – Staff will begin the pre-planning for the electric undergrounding portion 
of the Greenwood Gardens QNP.  Staff worked with Duke Energy to outline the steps and determine the initial estimate of costs 
(including potential contractors and other staffing needs) for inclusion in the FY 2018 Capital Improvement Program.  During FY 
2017 the City will be obtaining the necessary easements for location of pedestals on the individual lots.   

26 Request for Proposals Website/Maitranet Update – The City will be issuing an RFP for a consultant to update the City’s website 
and intranet site.  A committee of City staff, comprised of members from various departments will evaluate RFPs and assist in the 
updates to both sites.  This project will be continued to FY 2017.   

 
 
Information Technology 
 

1 Document Imaging/Laserfiche Police - This has been and will be an ongoing project until the each department is added.  We 
currently have Laserfiche installed in the City Clerk’s office, Community Development, and PD.  We obtained licensing for the PD 
workflow.  As of Q4 FY 16 – PD has asked the project be placed on hold until staff is in place to move forward. 

2 Computing/Communications Policy Updates – We continue to work on updates of our Computer Policies. This is due to the 
introduction of new technology and the multiple changes in the laws.       

3 City Wide Wi-Fi Solutions – We have completed the process of configuring and installing the final Wi-Fi devices to complete our 
Citywide Wi-Fi initiative.  The last of this project consisted of the Westside campus, which includes the PD, Public Works, and FD 
and was completed in Q1 FY 16.   

4 Miscellaneous Software Upgrades – There are a number of software programs within the Police Department, Community 
Development, and other various departments that require upgrades.  The majority of misc programs have been upgraded, deleted or 
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planned for upgrade.  The remaining system in Mapping/GIS remains until the information can be converted by the division. 
5 Business Process Automation – We are looking into automating our in-house business processes (timesheets, POs, leave slips 

etc.).  This will significantly reduce the use of paper products and ensure the efficiency of these processes.  It will also help contain 
cost and take advantage of seldom used software applications throughout the City.  

6 Westside Redundant Servers – This project consist of creating a Failover system, which will ensure that we have the ability to 
continue operation, during any issues with our core server.  We are in the design phase of this project and it will be carried forward 
to FY 2017. 

7 Council Chambers Audio/Visual Systems Analysis – This project will consist of a series of steps to gauge the reliability of the 
current A/V system in the Council Chambers.  We have experienced a large number of issues with the current system and need to 
analyze what’s causing these issues.  Depending on our findings this will allow us to the necessary precautions as to which direction 
to take.  The system has been functioning better.  The streaming audio is working well and the video was live in August 2016. 

8 E-mail Archiving System Implementation – This project will provide us with the ability to quickly retrieve information 
concerning Public Records Request. We currently have a system in place that is outdated and very cumbersome when retrieving e-
mail. This system with allow us to retrieve information instantly and in an efficient manner.  Q3 FY16      

9 Beehive Software Implementation – Building Dept. – This is a replacement for the Energov software.  This project required 
minimal involvement from IT.  As of FY16 Q4, the Building Department has not completed the conversion and this will continue into 
FY 2017. 

10 Beehive Software Implementation – Mapping/GIS – This software is focused on assets, infrastructure and dynamic event 
management.  This software is being reviewed and compared to the Beehive software being used in PW.  They both provide similar 
products and services, though it may be used in a different manner for Comm Dev.  This project was put on hold by the Department 
to determine if the software meets the needs of the Department.  Carried forward to FY 2017. 

11 Camera System Upgrade – Public Works Compound – This is a system Upgrade for PW and IT was involved with the 
configuration and installation.  Q2 FY16 

12 Life Cycle Replacement – PD Laptops & Citywide - This is an on-going project and we will be replacing outdated computer 
equipment throughout FY15.  This consists of desktop PCs and laptops.  Q4 FY16 

13 Mobile Device Management – This project consist of having the capability to monitor our network and identify all devices that are 
connected to our infrastructure.  With the explosion of mobile technology, we need to ensure that our system is not compromised by 
unauthorized users. This project will be carried forward to FY 2017. 

14 Managed Print Services Feasibility Analysis – This study is going to be used to find a more efficient and cost effective way to deal 
with our printers, supplies, and configuration.  At this time we are consumed with the enormous cost and amount of manpower it 
takes to track ink and Firmware Updates.  This project will be carried forward to FY 2017. 

15 Projection System Installation – PW Lunch Room/Conference Area – This project consists of placing a new projector system in 
the PW conference room.  We are looking into providing a permanent mounted screen and projector for this facility.  This project 
will be carried forward to FY 2017. 

16 Mobile Phone Repeater City Hall – This project is to boost the phone signals throughout the CH.  It is a multi-carrier device and 
works with all cell phone carriers.  CTD Q1 FY16  
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17 Senior Center Equipment Upgrade – The Senior Center is due for a major overhaul of the infrastructure.  We are in the research 
stage of this project.  This project will be carried forward to FY 2017.  

18 Implement Public Portal – This project is to install a public portal on our website to allow citizens to review public documents 
online.  Q3 FY16 

19 ARC/GIS Upgrade - The software has been installed and training has been provided, Mapping/GIS still needs to convert the data 
into the new version. 

 
 
 
Communications  

 

20 Bi-Monthly Newsletter – Maitland Express -  City staff will continue to author, publish, and distribute the newsletter throughout 
Fiscal Year 2016.  The newsletter is distributed to residents every other month in the utility bills, at City Hall, and at residential 
complexes throughout Maitland.  Electronic distribution sources include the City’s website, e-mail, and social media channels.  To 
date, sixteen editions have been produced, distributed, and published.   

21 E-Mail Newsletter –A total of 45 Maitland Minute e-mail campaigns have been produced and distributed.  An archive is available on 
the website.  Separately, another distribution list was created as a vehicle to distribute traffic advisories and press releases in-
between issues of twice monthly Maitland Minute.  Fifteen notifications have been sent to this new distribution list from January 1, 
2016, through September 30, 2016. 

22 Social Media Updates – Communications continues to post, monitor, and interact with residents and the public on the social media 
platforms.   Nextdoor use continues to grow in the city.  In Q4, Communications continued to experiment with live streaming video 
on the City’s Facebook page.   

23 Media Policy – The media policy has been adopted and is included in new employee on-boarding materials.  The media policy is 
still in effect. 
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 HUMAN RESOURCES - FY 16

Lead Co-Op QTR 1 QTR 2 QTR 3 QTR 4

Project Name Dept Dept/s Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

18 HR HR

19 HR HR

20 Implement the 1% ATB adjustment HR All Depts.

20a Perform an Internal Classification/Compensation Study HR All Depts.

1 HR All Depts.

2 Conduct Open Enrollment HR All Depts.

3 Develop and implement a City-Wide Training Program for FY16 HR All Depts.

4 Draft of Personnel Policies and Procedures Manual HR All Depts.

5 Annual Insurance Renewal - Property, Casualty & WC HR All Depts.

6 Procurement of Cyber Liability HR IT

7 401(a) Plan Document Adoption HR Adm.

8 Biennial Update of OPEB Valuation (GASB 45) HR Finance

9 Review of the 401(a) and 457 Deferred Compensation Performance HR Adm/Finance

Project Planned, but not Started   

Planning/Design Phase

Project Action (implementation, construction, purchase, develop)

Post "Go-Live" evaluation/training  period

Project Completed

Comply with the new rules of ACA by completing Form 1095-C

LEGEND

CITY WORKPLAN

Secure Agreement for Group Health

Wellness Awareness - Educational workshops and materials

Department Workplan with Estimated Schedules [project progress reliant on resources as they are available]

HUMAN RESOURCES
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Human Resources Services – City Workplan FY 16 

18 Secure Agreement for Group Health:  After working with the City’s Agent, the City secured an agreement for group health insurance with 
CIGNA that provided favorable benefits to employees and a rate that was within the City’s budget.  The City also saw no increase in  dental, vision, 
and life insurance rates.  This was another good year for both the employees and City. 

19 Wellness Awareness – Educational workshops and materials: The City provided several wellness events that were beneficial to employees, to 
include Holiday Survival, and one event that encouraged employees to complete a Biometric Screening online for a chance to win a prize from our 
carrier, CIGNA. 

20 Implement the 1% Across The Board (ATB) adjustment at the beginning of FY16: The approved budget provided for a 1% ATB to 
all employees.  This increase was applied to all employees in October 2015 as part of the overall FY16 compensation program.  Eligible 
employees will also be provided a merit increase on their review date based on their job performance. 

20a Perform an Internal Classification/Compensation Study:  During this quarter the HR Manager and the City Manager met with all Department Heads 
to review the results provided by the consultant, Ayers, Coletti & Associates (ACA).  Once those results were reviewed, the HR Manager and City Manager 
conducted seven (7) meetings with employees to explain the process of how the pay study was conducted.  The agencies used for collection of data was in 
accordance with PIT 1999-3C; Personnel Budgeting Policy Guidelines.  This study was conducted to help set a new pay plan for FY17 and put the City in 
the position to continue its’ efforts to attract and retain qualified employees. 

Human Resources Services – Departmental Workplan FY 16 

1 Comply with the new rules of ACA by providing Form 1095-C to employees: 
The City employs 50 or more full-time employees (including full-time equivalent employees), therefore, the City must use the 1095-C form to 
report the information required under sections 6055 and 6056 regarding offers of health coverage and enrollment in health coverage to 
employees for the 2015 year.  Form 1094-C must be used to report to the IRS summary information for each employer and to transmit Forms 
1095-C to the IRS.  Form 1095-C is used to report information about each employee to the employee.  The required 1095-C forms were completed 
and provided to City employees in January, 2016. 

2 Conduct Open Enrollment upon securing an Agreement for Group Health:  
Open Enrollment was conducted in November 2015.  The City worked with the City’s Agent, and various City providers, to present an educational 
enrollment to employees and gave them an opportunity to select the type of coverage(s) that best fit the needs of their family. 

3 City-Wide Training Plan CY16: 
Department Heads were provided a City-wide Training Plan for CY16 that showed a variety of educational workshops that will be offered 
throughout the year.  This quarter there were several training sessions held, giving employees the opportunity to plan a path for their retirement, 
learn safe tips on how to drive more carefully, and how to show civility and respect in the workplace. 

4 Draft of the Personnel Policies and Procedures Manual:  
Work with Sr. Staff and Labor Attorney to present a draft Personnel Policies and Procedures Manual that provide updated procedures on how to 
handle various situations with employees while following all Local, State, and Federal laws governing employment. 

5 Annual Insurance Renewal – Property, Casualty & WC:  
Worked with the City’s Insurance Agent and Carriers and submitted a thorough and comprehensive renewal that provided the most up to date 
information.  

6 Procurement of Cyber Liability:  
The City worked with its Agent and secured an Agreement for Cyber Liability coverage which offers coverage associated with data breaches. 
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7 401 (a) Plan Document Adoption: 
The IRS requires that each plan sponsor using the ICMA-RC plan document be required to execute a new adoption agreement by April 30, 2016.  
The City executed and submitted a new agreement to ICMA-RC in March 2016. 

8 Biennial Update of OPEB Valuation (GASB 45): 
The Office of Human Resources has already provided the Finance Director with all requested data on the City’s health insurance coverage for 
employees and retirees to meet the requirements for the Accounting and Financial Reporting by Employers for Postemployment Benefits, other 
than Pensions.  Report is due by September 2016.  

9 Review of the 401 (a) and 457 Deferred Compensation Performances: 
Met with ICMA-RC Representatives to review how the 457 and 401(a) programs were performing compared to the market.  The City continues to 
work with Plan Manager/Investment Advisors to ensure that ICMA-RC plans are performing at a level that is in line with the Plan’s established 
benchmarks. 
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2014 2015 2016 2016

Actual Actual Target Q1 Q2 Q3 Q4 YTD

Corporate Training

Workload:  # of Employees Trained 162 118 200 42 24 32 36 134

Workload:  Total Contact Hours 473 615 1,000 160 80 120 152 512

Effectiveness: Customer Survey–Questions Answered With Satisfaction (4th Qtr) N/A N/A N/A N/A N/A N/A N/A N/A

Hardware\Software Support

Workload:  Total Work Orders Opened 335 770 500 170 196 200 243 809

Workload:  Total Work Orders Closed 0 796 500 176 198 193 207 774

Efficiency:  % of Requests Responded to Within 1 Working Day 100% 98% 100% 98% 99% 99% 96% 98%

Efficiency:  % of Requests Closed Within 1 Working Day 59% 87% 95% 92% 94% 95% 92% 93%

Program Budget

Personal Services

Operating

Capital/Contributions/Interest Expense/Other

Total

Budgeted Positions

Full-time

Part-time

Seasonal

            Total Positions

Authorized Positions 4 4 4 4

FY 2014 FY 2015 FY  2016 FY 2016

Actual Actual Revised Budget YTD

249,304$                                   258,752$                             271,551$                        183,172$                       

339,120                                      193,131                                247,358                          185,671                         

50,972                                        18,104                                  122,914                          55,343                            

639,396$                                   469,987$                             641,823$                        424,186$                       

4 4 4 4

0 0 0 0

0 0 0 0

4 4 4 4

Program Mission: The mission of Information Technology (IT) is to provide City staff appropriate levels of automation and telecommunications support, enabling them to fulfill their missions as 
cost effectively and efficiently as possible. 

Information Technology 

Program Performance  

Program Activity & Workload 

Performance Measurement Highlights and Notes:   
  

FY 16 - Information Technology saw a five percent increase in the number of work orders submitted to the Division on a annual basis.  Of these, 98% on overage are responded to within on day 
and 93% are resolved withing one working day.  This is an increase from 87% one day resolution rate in FY 2015.  Work orders that are not closed within one day usually are issues that require 
intensive research or effort, or are more of a project in nature rather than an issue.   Employee training has consistently been less than the target for the last few fiscal years, although training is 
available both on-line and through a local training program, many employees' workloads make attendance at training programs difficult.  In the fourth quarter, training for the new agenda 
software system was well attended and staff continues to be trained on how to use the many features of this software program. 
 
Information Technology completed a number of large projects this year, including the implementation of the Police Department's CAFE system, the public portal on the City's website, live video 
streaming of Council meetings, WIFI in City offices, and the E-mail archiving system.  The workplan indicates which projects were completed and which projects will continue into FY 2017. 
 
  

Program Resource Summary 
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2014 2015 2016 2016
Actual Actual Target Q1 Q2 Q3 Q4 YTD

Media Relations
Number of Media Queries 84 (1/20 - 9/30) 115 70 28 35 19 17 99

Newsletters (Maitland Express)
# of Issues 4 6 6 1 2 1 2 6

City Talk Articles Submitted 52 52 52 13 13 13 13 52

Social Media
Reach: Number of Weeks at least 600 Facebook Users were Reached 19 (1/27 - 9/30) 41 40 12 13 12 14 51

Website

Number of Site Visits 139,256 134,098 100,000 37,724 39,466 34,446        33,596      145,232
Number of Visitors 86,416 85,711 70,000 23,903 25,022 22,286        21,870      93,081

Program Budget (Administration and Operations)
Personnel Services

Operating

Capital/Contributions/Interest Expense/Other

Total

Budgeted Positions (Administration and Operations)

Full-time 
Part-time

Seasonal

            Total Positions

Authorized Positions

  Program Resources

7,107                                       17,910                                  15,851                              

83,198$                                81,138$                           

FY 2016

YTD

-                                         

FY  2016

Revised Budget

-                                              

65,288$                                65,287$                           

1 1
0 0 0

1 1

0 0 0

1 1 1

1

FY  2015

Actual

-                                                

FY  2014

Actual

38,300$                                             

3,840                                                  

-                                                           

42,140$                                             

0

1

68,823$                                  

61,716$                                  

0
0

0

0

 
Program Mission:  Communications strives to produce meaningful communications to residents with the goal of enhancing community participation and pride.  Similarly, Communications 
spotlights the City news, events, activities, programs, and services across various communication channels. 
 

Communications 

Program Performance  

Mid-Year Performance Notes and Highlights: 
Communications  is always looking for ways to reach out to residents. The City of Maitland was the first 
municipality in all of Central Florida to stream video on its Facebook page.  The following events were  
video streamed  live:  the July 1 UBER event, the first 30 minutes of the July 3 Maitland Farmers' 
Market,  a Maitland Downtown Master Plan Update meeting,  an interview with the I-4 Ultimate team, 
the unveiling of the proposed Downtown and West Side brands, and two traffic advisories.  
Engagement has increased.  Our informal Facebook live traffic report to residents caused other TV 
channels and media outlets to cover the topic.  We've received positive feedback from our Facebook 
friends.   
 
Communications continued to provide support to other departments, such as the CRA and HR.  The 
CRA is working hard to promote downtown businesses, organizations, and events.   Communications 
supported the CRA by creating two leaflets, a water bottle, a table tent, and poster.  Communications 
also designed cover images for the MaitraNet. 
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2014 2015 2016 2016

Actual Actual Target Q1 Q2 Q3 Q4 YTD

 Personnel Statistics

Workload: # of Budgeted Full-Time Positions 200 205 208 208 209 210 210 208

Workload: # of Separations from City Employment 24 19 22 7 10 10 8 35

Workload: # of Grievances Filed (incl. EEOC claims) 2 1 1 0 0 0 0 0

Effectiveness: # of Grievances Resolved Administratively 2 1 1 0 0 0 0 0

Recruitment and Selection

Workload: # of Job Requisitions Received (including new positions) 26 23 25 8 18 9 13 48

Effectiveness: % City-Wide Employee Turnover (Quarterly, then annually) 12.00% 9.27% 12.02% 3.37% 4.76% 4.76% 3.81% 16.83%

Personnel Actions

Workload: # of Personnel Action Forms processed 1,095 1,480 1,500 624 402 336 215 1,577

Effectiveness: % of Inputs requiring adjustments 1.82% 0.41% 0.50% 0.00% 1.49% 0.00% 0.00% 0.38%

City-Wide Training

Workload: # of Contact Hours 646 750 750 220 76 301 351 948

Effectiveness: Customer 's Rating "Satisfactorily" or better 100.00% 99.07% 98.00% 100.00% 100.00% 100.00% 100.00% 100.00%

Risk Management/Workers' Compensation

Workload:  # of FTE’S (Full Time Equivalents) 207 211 218 212 212 211 212 212

Effectiveness: # of Incidents requiring medical attention beyond the Fire Dept. 13 11 12 4 3 3 7 17

Effectiveness: Incidents as a % of Workforce (Quarterly, then annually) 6.28% 5.21% 5.50% 1.88% 1.42% 1.42% 3.31% 8.03%

Effectiveness: # of Incidents that are Medical Only Claims 13 11 12 4 3 2 6 15

Effectiveness: # of Incidents that are Loss Time Claims 0 0 0 0 0 1 1 2

Program Budget

Personnel Services

Operating

Capital/Contributions/Interest Expense/Other

Total

Budgeted Positions

Full-time

Part-time

Seasonal

Total Positions

Authorized Positions

Positions

Full Time Part Time Temp/Sub Total

Budgeted * 210 18 3 231

Actual 194 15 3 212

Available 16 3 0 19

Actions

Separations 8

New Hires 5

Vacancies 9

Transfers 3

Promo/Demo 2

Reclassifications 0

Authorized Positions

FY 2016

Actual Actual Revised Budget YTD

Program Performance

Program Resource
FY 2014 FY  2015 FY 2016

353,216$    395,823$    395,824$     373,077$    

62,112$    97,464$    77,070$     

-$    -$    -$    -$    

57,196$    

415,328$    430,273$    493,287$    472,894$     

3 3 3 3

0 0 0 0

0 0 0 0

3 3 3 3

3 3 3 3

2016 4th Quarterly Human Resources Report

*The City has 217 authorized full-time positions.  Currently there are 7 unfunded 

positions.

Program Mission:  The mission of personnel services is to provide administrative and technical support in the area of personnel management to the City's workforce so that products and 
services may be delivered to internal and external customers in a legal and professional manner. 

Personnel 

Program Mission:  The mission of human resources is to provide administrative and technical support in the area of personnel management to the City's workforce so that products and 
services may be delivered to internal and external customers in a legal and professional manner. 

Human Resources 

Program Mission:  The mission of personnel services is to provide administrative and technical support in the area of personnel management to the City's workforce so that products and 
services may be delivered to internal and external customers in a legal and professional manner. 

Personnel 

Performance Measure Highlights and Notes: 
This quarter we had eight (8) separations.  The City's turnover moved down slightly compared 
to the previous ten (10) the city had in the third quarter, with a majority of employees leaving 
for various reasons, and with a few retiring.  This quarter there were no grievances. The 
number of job requisitions received this quarter was higher than last quarter even though there 
were the fewer number of employees separating from the City.  The number of personnel 
actions forms processed was lower this quarter due to less activities during this time of year.  
This quarter there were several trainings offered to our employees, including Hurricane 
Planning; Wellness Trainings, that focused on Heat Stress; Sleeping Well; and the Secret of 
Happiness.  Training also included ways to deal with managing your personal budget along 
with enhancing your credit score..  We had seven (7) employees sustain work related injuries 
which required medical attention only.  The Risk Oversight Committee, (ROC), continues to be 
a vital part of the City's overall safety program.  All incidents are reviewed by the ROC to 
ensure that all employees are participating and engaging other employees to keep the City a 
safe place to work.  Employees are encouraged to report unsafe conditions and practices to 
avoid injuries to themselves as well as our citizens. 

Program Mission:  The mission of human resources is to provide administrative and technical support in the area of personnel management to the City's workforce so that products and 
services may be delivered to internal and external customers in a legal and professional manner. 

Human Resources 
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Planning & Zoning 

Mapping / GIS 

Building Safety & Code Compliance 

Community Redevelopment Agency 



Lead Co-Op QTR 1 QTR 2 QTR 3 QTR 4

Dept Dept's Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

21 Develop FY 2018 Capital Improvement Plan Admin CD w w w w w p p d d a a w

22 Assist in preparing Federal Appropriations Requests ADM CD a a a a a c w w w w w w

28 CRA Marketing Program

a Contract Negotiations/Award CD d d d dd d a a a a a c w

b Develop Marketing Program CD d d d dd d a a a a a w w

c Marketing Program Implementation CD w w w w w w w p p d d a

New City Hall

29 a Achieve LEED Certification CD a a a a a c w w w w w w

31 Transit System Development (SunRail) CD PW a a a c w w w w w w w w

32 Mobility Fee Study & Implementation CD  a a a a a a a a a a a w

33 West Side Redevelopment Plan Implementation

a Implement SunRail connections (East-West) -- Including Uber discount CD PW/Admin a a a a a a a a a a a c

b Pursue Florida Central RR Connection (West) CD p p p p p p p p p p p p

c Review development projects per West Side Plan CD m m m m m Mar m May m m m m

37 Independence Lane Extension PW CD p p p p d d d a a a aa c

38 North US 17-92 Projects/SunRail (Developer Driven)

a Planning/Site plans/permits/inspections CD PW d d d a a a a a a a a c

Town Center Implementation (Developer Driven)

39 a Maitland City Centre CD PW d d d a a a a a a a a a

40 b North Block Property CD PW p p p p p d d d d a a a

41 c Independence Plaza/Festival Street CD PW p p p d d d d d a a a a

42 Maitland Station Development

a Design review CD PW c w w w w w w w w w w w

b Public approval CD c w w w w w w w w w w w

c Permits / inspections CD pp p p p p d a a a a a a

43 Uptown Maitland East - Lot 2 (Dalton - Developer Driven)

a Permits / inspections CD  w w w p p p p p p p p d

44 Maitland Concourse North (Developer Driven)

a Process rezoning / DA CD d d d d d c w w w w w w

b Design review CD w w w w w w p d d d a w

c Permits / inspections CD w w w w w w w p d

45 Ravaudage (Bellows) Project - development oversight, coordination

a General project review, coordination with Orange Co. and Winter Park CD p p p p p p d d a w w w

b Design review CD w w w w w w w p p p d a

c Permits / inspections CD w w w w w w w w w w w p

COMMUNITY DEVELOPMENT           FY 2016

CITY WORKPLAN

Project Name
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Lead Co-Op QTR 1 QTR 2 QTR 3 QTR 4

Dept Dept's Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

COMMUNITY DEVELOPMENT           FY 2016

CITY WORKPLAN

Project Name

46 Maitland Shores (Reeser) Project - development oversight, coordination

a CDP / zoning amendment CD d d d d d d d d d a a a

b Design review CD w w w w w w w w w w w w

c Permits / inspections CD w w w w w w w w w w w w

47

a Annexation CD c w w w w w w w w w w w

b Development processing CD p p d d a a a a a a a a

1 Orange County School Board Coordination CD m m m m m Mar m May m m m m

2 CD m m m m m Mar m May m m m m

3 CD w w w w p p p d d a a a

4 Coordinate QTI Program and Other Economic Development Incentives CD All Depts. m m m m m Mar m May m m m m

5 Uptown Maitland West (Developer Driven)

a Design review CD w w w w w w w w w w p p

b Permits / inspections CD w w w w w w w w w w w p

6 Revise Building Application Fees CD w w w w w w p p d d d a

7 Code Enforcement and Building Cross-Training/Process (Ongoing) CD m m m m m m m m m m m m

8 Code Enforcement -- Operating Procedures Manual CD w w w p p p p p p

9 Building Permit Automation (Remote reporting, online permitting/tracking, etc.) CD w w w w p p d d d a a a

10 Building Code Update CD d d a a a a a a a c w w

11 Laserfische/Document Imaging CD IT p d a a a a a a a a a a

12 Beehive Software Update CD IT d a a a a a a a a a a w

13 Interdepartmental Assistance, General -- Maps, Graphics, etc. CD m m m m m Mar m May m m m m

14 CD m m m m m Mar m May m m m m

15 CD m m m m m Mar m May m m m m

16 CD p p p d a a a a a a a a

17 Prepare CRA Annual Report CD FIN p p p d d a c w w w w w

18 Coordinate Local District Activities with State of Florida (Reporting, etc.) CD  m m m m m Mar m May m m m m

19 Coordinate Orange County - Staff & Community CD m m m m m m m m m m m m

20 Update CRA Master Plan CD p d d a a a a a a a a a

21 Develop CRA Branding/Marketing Plan CD p d d a a a a a a a a a

MAPPING GIS

BUILDING SAFETY AND CODE COMPLIANCE

Land Use Map Updates with Database and Tables

Maintain/Update City Demographics Data File/Summary

Beehive/GIS User Interface

COMMUNITY REDEVELOPMENT AGENCY

Administrative Re-zoning of Annexed Areas

Department Workplan and Estimated Schedules (project progress reliant on resources as they are available)
PLANNING AND ZONING

Maitland West Development

Growth Management Administration
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Lead Co-Op QTR 1 QTR 2 QTR 3 QTR 4

Dept Dept's Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

COMMUNITY DEVELOPMENT           FY 2016

CITY WORKPLAN

Project Name

22 Coordinate Utility Relocations - Developer Driven CD PW p p p p d d d a a a a a

23 Maintain Emergency Preparedness & Training CD FD m m m m m Mar m May m m m m

24 Remove CDP - LDC conflicts CD p p p p p p d d a a a w

 

p Project Planned, but not Started

d Design/Planning Phase/Bidding

a Project Action (implementation, construction, purchase, develop)

c Completed Project

m Ongoing Project

LEGEND

SPECIAL PROJECTS
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Community Development - City Workplan FY16ck Here f 

Item Description 

21 Develop Capital Improvements Plan 

CDD staff worked with Administration and other departments to identify and categorize CIP projects, consistent with 
Comprehensive Development Plan policies and processing.  CIP was adopted by City Council during the budgeting process. 

22 Organize/Submit Federal Appropriations Request 

CDD staff worked with all City departments and the City’s Washington, D.C. lobbyists to identify funding requests for FY16 
that have a reasonable likelihood of gaining federal support.  Staff will continue to act as liaison via monthly telecons with 
the Washington lobbyist to identify grant programs with the highest applicability to Maitland’s needs. 

28 CRA Marketing/Branding Program 

The CRA prepared RFPs to retain the services of a professional marketing/branding firm and retained the services of 
Arnett-Muldrow to assist with this effort. The Downtown Branding/Marketing Plan was completed and adopted.  The plan 
includes a complete market analysis, a brand platform and an implementation strategy to roll out the brand.   

29 New City Hall LEED Certification 

In March, 2016, after review of submitted qualifications, the US Green Building Council awarded a status of “LEED Certified” 
to the City Hall building.  This is the last step in construction of the facility. 

31 Transit System Development (SunRail) 

Now that the FlexBus project is defunct, Community Development pursued ongoing support for a NeighborLink route 
between the SunRail station and the West Side.  Orange County and FDOT made the decision to financially support the 
system for a second year of a demonstration program.  Ridership on the route is increasing, per LYNX records. 

32 Mobility Fee Study & Implementation 

As part of the last Comprehensive Development Plan update, the City eliminated Concurrency and adopted a Mobility Plan 
to control Citywide traffic impacts.  The project was brought to a final point and presented to the City Council in Q4 of FY 
15.  However, based on Council input, asking for the creation of five separate mobility fee districts, additional work 
continued into FY16.  The mobility consultant prepared data and a revised recommendation, and the report was completed 
and adopted by the City Council in Q4 of FY 2016, establishing a new transportation fee structure for the City.  Some CDP 
revisions and internal procedures still need to be completed. 
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33 West Side Master Plan Implementation 

The Community Development Department, with Administration and PW staff, Worked with Orange County and FDOT to 
coordinate efforts and to extend funding for Link 652, a LYNX shuttle route between the SunRail station and the West Side 
which is very similar to the old FlexBus concept.  Staff is also working with large-scale employers on the West Side to 
consider and plan for the use of vanpools, carpools, and other feasible forms of group transportation to travel to and from 
the SunRail station in Maitland.  Some property owners are considering site redevelopment this is consistent with the 
parameters of the West Side plan, and staff is working with these property owners to facilitate their efforts.  The City joined 
with four other Seminole County cities to implement a new Uber discount for rides to and from the SunRail station.  This 
program was announced to the public on July 1. 

37 Independence Lane Extension 

In furtherance of the City’s goal to extend Independence Lane north to George Avenue, the CRA staff has worked with the 
owners of the SunTrust property, Presbyterian Church property and Smith-Snodgrass properties to obtain necessary right-
of-way to extend Independence Lane from Horatio Avenue to George Avenue.  Construction of a stormwater line through 
the right-of-way was initiated and completed during the fiscal year.  Construction of the road is expected to begin in 18-24 
months.  

38 North US 17-92 Projects/SunRail (Developer Driven) 

A 293-unit apartment complex on the Parker-Brandon property was approved in FY15.  The property is currently under 
construction, and CDD Building staff coordinated permitting and inspections, as appropriate, in FY 16.  This project will 
continue into FY 17. 

Town Center Implementation 

During FY 16, Community Development staff coordinated the review and processing of several developer-driven plans that 
have come forward. These projects are described individually below: 

39 a. Maitland City Centre – This project consists of the old Winn-Dixie property and the New Traditions Plaza property.
The MCC project DA was approved by the City Council/CRA Board in FY 15.  It consists of a mix of retail and multi-
family uses and is currently under construction, following construction plan review and approval. Building staff is 
coordinating permitting and inspections.  This activity will continue into FY 17.

40 b. North Block – The “North Block” is the area bounded by US 17-92, Horatio Avenue, the railroad tracks and George
Avenue and is comprised of several properties under different ownerships.  The City has obtained the necessary
right-of-way needed to extend Independence Lane from Horatio Avenue to George Avenue, and work has been
completed on the stormwater line through the property, connecting to the regional pond.
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41 c. Independence Plaza/Festival Street – Developing Independence Lane and City property into a festival 
street/plaza is an element of the negotiations between the City and the Maitland City Centre as memorialized in the 
project DA.  The firm of Dix-Hite was retained to perform design and planning tasks.  Following the City’s review of 
the plans, a new firm, Bellomo-Herbert, was retained to design more traditional plans that will also conform to a 
reduced budget.  These plans are undergoing design development and were presented for 30% review in Q4.  The 
60%-90%-100% plan review stages will continue in Q1&2 of FY 17, with construction planned to begin in Q3 of FY 
17. 

42 Maitland Station Project (Parker-Brandon Partnership Development) 

Final approval of site development plans was completed in Q3 of FY15.  In FY16, CDD has been coordinating permitting and 
inspections of the project that will continue through the end of the fiscal year and into FY 17. 
 

43 Uptown Maitland East – Lot 2 (Dalton/Developer Driven) 

In Q4, the owner presented a proposed amendment to the DA, to accommodate a proposed use for the property.  Review by 
the City will continue into FY 17. 

44 Maitland Concourse North (Developer Driven) 

The approval of the Comprehensive Development Plan amendment process for this project was completed in FY13, and the 
owner submitted a request for zoning and site plan approval in FY 15, based on the CDP revisions.  The project began to 
move forward into the site plan review process in Q3-4 of FY 15 with a series of neighborhood meetings, and it proceeded 
to a PD approval in Q2 of FY 16.  Final site plan review was completed during the final quarter of FY16.  The plat for the 
project will undergo review in Q1 of FY 17, and initiation of construction activity on the residential portion of the project is 
expected to begin in Q2 of FY 17. 

45 Ravaudage (Bellows) Project – Development, Oversight, Coordination 

This very large project, named “Ravaudage,” will affect Maitland, Winter Park and Orange County, who will all be 
cooperating parties in overseeing the development of the project. This project will have a multi-year build-out schedule. 
During FY16, Maitland CDD staff worked with the owner to process an amendment to the Maitland Comprehensive 
Development Plan to possibly include the property in the DMZD District so it can be governed by those district standards.  
The owner withdrew the amendment and plans to proceed under the current Comprehensive Plan and zoning regulations. 

  

20



 

46 Maitland Shores (Reeser) Project 

CDD staff will coordinate with the property owner to process a request to rezone the Maitland Shores property to DMZD.  
The owner’s intent is to provide increased density for the property in order to make it cost-effective to redevelop the entire 
property.  This project was expected to progress through the various stages of review during FY16; however, the owner 
withdrew the requests and plans to proceed under the City’s existing regulations and will simply add more units pursuant 
to existing maximum densities allowed. 

47 Maitland West Development 

CDD successfully coordinated the annexation of MMI Development, Inc. and OP Estates at Maitland Apartments, consisting 
of approximately 48 acres of land.  During the last quarter of FY 15, the applicant began development of the apartment 
portion of the Maitland West project.  CDD will continue to process site planning and permitting for all phases of this 
project over the next two years.  Phase 1 initiated development in FY 16, following platting of the property. 
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Community Development – Departmental Workplan 

Planning and Zoning 

Item Description 

1 Orange County School Board Coordination 

CDD staff will continue its monthly/quarterly meetings with School Board staff to ensure that agreed-upon policies and 
procedures are being implemented consistent with the adopted plans and consistent with the Public School Facilities 
Element that is now in place.  CDD and School Board staff will also ensure that capacity enhancement and school 
concurrency are being implemented. This is an ongoing responsibility. 

2 Growth Management Administration 

CDD planning staff continued to coordinate and administer the City’s growth management regulations in order to process 
various development requests.  In FY 2015, CDD staff worked with representatives of the Ravaudage project along the south 
part of US 17-92, on the Battaglia property north of Maitland Boulevard, the MCC project in the center of Downtown 
Maitland, the Maitland Station project near the SunRail station, The Courtney at Lake Shadow project, and other projects in 
the planning and discussion phases.  A new project that emerged during the year was known as Maitland Estates (although 
this name is expected to be changed).   

3 Administrative Re-Zoning (Annexations) 

This effort applies to annexations that occurred in prior years. Thus far, a majority of properties south of Pembrook Drive 
and those north of Maitland Boulevard and west of Keller Road have been rezoned administratively.  The Mechanic Street 
area and enclave properties on Wymore Road still need to be rezoned.  The MMI project (48 acres on the northwest side of 
the City) was annexed in FY15 and CDD staff worked with the owners on the processing of development review issues.  This 
is a multi-phased project that will continue over several years. 

4 Coordinate QTI and other Economic Incentive Programs 

Given the state’s more aggressive approach to economic development, the City has been involved more deeply in 
participating in programs designed to attract and/or retain new businesses. The majority of these programs have been 
Qualified Tax Incentive (QTI) programs, but some have involved other state or local initiatives, such as the QACF program. 
CDD staff assisted with the processing of a one-year extension of the Viewpost QTI commitments, starting in late FY15 and 
extending into FY16.  In FY16, staff helped process the “Project Orlando” QTI project that resulted in bringing ADP, with 
about 320 jobs, to Maitland. CDD staff will continue to act as the main contact point within the City and to coordinate such 
programs. This is an ongoing responsibility.   
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5 Uptown Maitland West Project 

This property is currently vacant.  However, a new project was proposed during the year, known as Maitland Estates 
(although this name is expected to be changed).  It is located on the Uptown Maitland West property and will have 
approximately 300 dwelling units and 45,000 square feet of retail space.  Final review of the project to assure consistency 
with the existing Developer’s Agreement (from 2004) occurred in the last quarter of FY 16, and construction is expected to 
be initiated early in FY 17. 

Item Description 

6 Revise Application Forms/Fees 

In conjunction with updating of the Building Code (per #14 below), staff will include recommendations for updated building 
and inspection fees and application forms. This task has been started with a review of fees charged by other municipalities 
and counties. 

7 Code Enforcement and Building Cross-Training/Process Update 

Code Enforcement staff and Building staff have implemented a system to follow up on expiring permits and work done 
without permits, especially tracking permits that have expired without final inspection.  The new system entails requiring a 
new permit for permits that have expired, and the results are being monitored.  Thus far, it appears that compliance has 
been substantially improved.  

8 Code Enforcement – Operating Procedures Manual 

Given that there have been legislative changes in statutes applicable to code enforcement procedures, such changes will be 
incorporated into a procedures manual.  Cross training and cooperation with other departments in areas of procedures and 
software utilization will also take place.  This project has been delayed, due to heavy work volume in the Department. 

9 Building Permit Automation/Remote Inspection Reporting 

After researching several alternatives, the Building Division is contracting with a software provider, Beehive, the obtain 
software and train on software that will facilitate remote inspection reporting equipment and web-based permit 
applications, including online tracking of building permits, permit applications, and fee payments. Assessment of the utility 
of the software is still taking place. 

Building Safety & Code Compliance 
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11 Laserfische/Document Imaging Training 

In order to reduce the space needed for filing of paper, CDD will make use of Laserfiche technology to facilitate storage and 
retrieval of its files.  Setup of Laserfiche hardware and software and training occurred in Q2 of FY 15.  Staff immediately 
started scanning and electronically storing of files following completion of the training.  As further progress is made, staff will 
begin the file destruction process, consistent with Public Records Law, to open up space in the storage and work areas within 
the Department.  The initial phase of this project will continue into FY 17, after which time, it will become an ongoing 
responsibility. 

12 Beehive Software Implementation 

The Building Division started migrating to the Beehive platform in FY 15 and will continue to do so through Q1 and Q2 of 
FY1 6.  Owing to the need to perfect the ability of the software to achieve the Building Division’s needs, this project will be 
expended.  The purpose of this project is to provide improved notifications to users, better permit tracking, on-screen 
viewing of files, merging letters for expiring permits and to provide a platform for future accommodation of a public portal 
module.  

10 Building Code Update 

The entire Building Code and Property Maintenance Code were prepared for review and adoption in Q3 of FY16, and both 
codes were successfully updated to current, relevant standards. 
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Mapping/GIS 

Item Description 

13 Interdepartmental Assistance 

In order to enhance its ability to perform routine and special tasks, the GIS division received an update to ArcGIS 10.3 and 
substantial training on the new software.  Using its new capabilities, GIS staff will be able to continue to assist the other 
departments to produce maps, graphics, reproductions, data, etc. 

14 Land Use Map Updates with Data Base and Tables 

Department GIS staff completed preparation of the Annual Land Use map update. This is a recurring task that will be 
completed annually. 

15 Maintain/Update City Demographics File Summary 

For the benefit of both internal and external customers, staff created a general City data sheet, including updated population, 
square miles, housing units, major employers, income, education, available land area, and other relevant data. This will be 
updated and maintained on an ongoing basis. This summary is updated for use several times during the year. Calendar year 
population for the current year has been included, per University of Florida, Bureau of Economic and Business Research 
input. 

16 Beehive (Community View)/GIS User Interface 

Similar to the Energov update summarized above, Community View will not be implemented since CDD has investigated and 
determined that Beehive software will provide the needed improved GIS user interface that will enhance residents’ ability to 
access information and maps and to manipulate relevant socio-economic data to meet their needs.  It will take longer than 
originally anticipated for the Beehive vendor to adjust the software to meet the City’s needs, but the effort is underway. 
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Community Redevelopment Agency 
 

Item Description 

17 Prepare Annual CRA Report  

Consistent with statutory requirements, an annual report will be prepared, advertised, and promulgated, using in-house 
staff, in Q2 of FY 16, documenting the progress and financial status of the Maitland CRA.   

18 Coordinate Local District Activities with State of Florida 

As required, the activities of the Maitland CRA will be provided to the State of Florida in order to accommodate necessary 
monitoring. 

19 Coordinate with Orange County 

As a participant in Maitland’s CRA, Orange County will be apprised of the activities and status of the Maitland CRA, including 
necessary financial reports. 

20 Update CRA Master Plan 

The current “Revitalization Plan” is twelve (12) years old and is in need of an update.  In FY 16, CRA staff will retain the 
services of a professional firm to help conduct update the Downtown Revitalization/Master Plan (including the Maitland 
Avenue and Cultural Corridor Special Districts).  This project will be complete in the last part of FY16. 

21 Develop CRA Branding/Marketing Plan 

In order to create a recognizable, relatable brand for the downtown and to develop a marketing plan to promote the brand 
of Maitland’s Downtown, CRA staff will retain and work with a professional consultant to assist with the development of an 
appropriate “brand” and marketing scheme for the downtown area.  This project will be initiated and completed during 
FY16. 
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Special Projects 
 

Item Description 

22 Coordinate Utility Relocations 

As development projects move forward, staff will coordinate the relocation, including undergrounding of utilities.  The 
MCC project will entail significant undergrounding of overhead utilities. 

23 Maintain Emergency Preparedness and Training 

As an ongoing responsibility, staff will continue to train to check supplies in order to maintain adequate emergency 
preparedness.  All new CDD staff will become NIMS certified, pursuant to guidance from the Fire Department. 

24 Remove CDP-LDC conflicts 

Following up on the Mayor’s study committee, the changes to the CDP will be accommodated during the next 
comprehensive plan update cycle. 
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2014 2015 2016 2016
Actual Actual Target Q1 Q2 Q3 Q4 YTD

Development Application Coordination and Review

Workload:  # of Applications Annually 22 22 24 5 7 9 5 26

Effectiveness:  Average % of Project Decisions Meeting Statutory Regulations 100% 100% 100% 100% 100% 100% 100% 100%

Staff Support for Boards and Committees

Workload: # of Meetings Annually 132 109 115 24 22 26 25 97
Efficiency:  Average Attendance Record 97% 97% 100% 98% 100% 100% 100% 100%

FY % Change FY % Change FY FY % Change

Property Valuation 1995 from 95 to 00 2000 from 00 to 14 2014 2015 from 14 to 15

Workload: Property Valuation in the City of Maitland (in thousands) 838,585 58% 1,324,971 96% 2,595,406         2,742,852               5%

Effectiveness:   Comparison to County Property Valuation (in thousands) 34,057,931 51% 51,419,447 146% 126,282,411    134,275,212          6%

Population Index

Population in Maitland 9,825 22% 12,019 27% 16,411 17,007 3.63%

Land Area (acres) 3,378 8% 3,655 11% 4,102 4,156 1.32%
Effectiveness:  Population to Land Area Ratio (population is numerator) 2.91 13% 3.29 18% 4.00 4.09 2.29%

YE = Year End Measurement

N/A = Not available yet

Program Budget

Personal Services

Operating

Capital/Contributions/Interest Expense/Other
Total

Budgeted Positions

Full-time

Part-time

Seasonal
            Total Positions

Authorized Positions

6

0

35,939                                            

78,137                                            
623,366$                                       

6 6

24,004                                                       
609,226$                                                  

0
6

0

0 0
6

0

FY 2014

Actual

0

6

66

18,150                                            
557,048$                                       

0

24,923                                            

519,523$                                       

FY 2015 FY 2016

Final YTD

530,473$                                                  

54,749                                                       

530,473$                                            

6

Program Performance

Program Resource

6 6 6

Revised Budget

1,119,870                                           
1,814,557$                                         

509,290$                                       

164,214                                               

FY 2016

Program Mission: The mission of Planning and Zoning is to provide understanding and direction; professional and technical assistance; master plans and implementation strategies to property owners, potential 
developers, City staff, City Council, the Planning and Zoning Commission and various other Boards, so that the adopted Comprehensive Development Plan is monitored and implemented and the City image, as a quality 
residential community, is preserved and improved. 

Planning and Zoning 

Performance Measures Highlights and Notes:   

 
The Community Development Department has been engaged in the review of several significant projecs in 2016.  These include: Maitland Concourse North, 
Maitland City Center (under construction), Maitland Station (under construction), Maitland West (under construction), and The Dwell (under construction).  
New projects now starting through the review process include Maitland Estates, Shadow Lake, a portion of the Ravaudage development, and Maitland Shores 
redevelopment.  A re-write of the Downtown Maitland Zoning District regulations is underway, and the Mobility Fee update was completed in September.  A 
new Planner III, Harris Berns-Cadle, was added to the staff at the end of September to assist in handling the increased workload.  Certain portions of City Hall 
were modified to accommodate the new planner, as well as  a new building inspector position that was approved in the FY 2016-17 budget and will be added 
to the staff during the FY17.   

Downtown Maitland 
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2014 2015 2016 2016
Actual Actual Target Q1 Q2 Q3 Q4 YTD

Graphic and Cartographic Support (Ad Hoc Requests)

Workload:  # of Scheduled Requests Annually 75 99 110 21 25 20 21 87

Effectiveness: Average % of Projects Completed on Schedule 100% 100% 100% 100% 100% 100% 100% 100%

Geographic Information System

Workload:  # of Projects Scheduled Annually 13 12 15 4 5 3 3 15

Efficiency: Average % of Annual Projects Completed 59% 80% 85% 25% 50% 50% 80% 51%

Non-graphic Support

Workload:         # of Scheduled Requests Annually 208 294 300 89 63 89 71 312
Effectiveness:  Average % of Projects Completed on Schedule 100% 100% 100% 100% 100% 100% 100% 100%

Program Budget

Personal Services

Operating

Capital/Contributions/Interest Expense/Other
Total

Budgeted Positions

Full-time

Part-time

Seasonal
            Total Positions

Authorized Positions

Maitland Uber Area

0

0
1 1 1

0 0

0

-                                                 
77,972$                                   

1

0

1

16,804                                      

-                                                 -                                                 
76,281$                                   105,322$                                 

Program Performance

Program Resource

1 1 1

FY  2015
Actual

29,875                                      

FY  2016
Budget

75,447$                                   74,257$                                   

3,715                                        

1

YTDActual
FY  2014

1

-                                                 

0
1

92,250$                                   

1

0

FY 2016

2,822                                        

70,368$                                   75,446$                                   

Program Mission: The mission of the Mapping and Geographic Information Systems (GIS) program is to provide graphic support and system coordina tion to the administrative staff so that they 
can provide accurate information more efficiently to maintain the City's infrastructure and growth/image.  

Mapping/GIS  

Program Activity & Workload 

Performance Measure Highlights and Notes:  

 
 
Mapping/GIS attended a three day training class for the GIS software in September.  
GIS completed ten mailing lists and seven hearing notice posters for Planning and 
Zoning and one mailing list for Public Works 
 
GIS worked with Sunrail and Uber for a neighborhood areas maps.   GIS Updated an 
addressing map and has taken a renewed look at the Fire Department revised area 
map book since attending training class.  Hopefully the revised area can be 
implemented into a new map book series.   Staff is still working with Building 
Division on Beehive implementation of  the Permitting and Code Compliance 
modules.   
 
GIS also received and fulfilled three data requests from outside departments. 
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2014 2015 2016 2016
Actual Actual Target Q1 Q2 Q3 Q4 YTD

Plans Review 

Workload: # of Building Permit Applications with Attached Plans 691 459 525 97 169 176 164 606

Workload: # of Completed Applications Processed within Dept. Guidelines 605 487 525 120 186 204 186 696

Efficiency: % of Completed Applications Processed within Dept. Guidelines 88% 94% 95% 81% 91% 86% 88% 87%

Construction Inspections
Workload: # of Inspections Related to Permit Applications 4,585 5,333 5,600 1,358 1,277 1,333 1,592        5,560

Efficiency: % of Inspections Completed by End of the Following Business Day After 

Request 100% 100% 100% 100% 100% 100% 100% 100%

Code Enforcement

Workload: # of Code Related Complaints 519 594 615 159 133 144 176 612

Efficiency: % of Complaints Processed Within 4 Days 100% 96% 96% 85% 92% 93% 97% 92%

Workload: # of Violations Processed by Code Enforcement Officer 519 594 615 137 126 130 158 551

Efficiency: % in Which Violator is Notified Within 7 Days 99% 96% 96% 85% 96% 96% 93% 93%

Workload: # of Violations Referred to Special Magistrate 14 11 15 3 0 2 5 10

Efficiency: % in Which Violator is Notified of Code Hearing Within 7 Days 100% 93% 95% 100% N/A 100% 100% 100%

 

Program Budget

Personal Services

Operating

Capital/Contributions/Interest Expense/Other
Total

Budgeted Positions

Full-time 

Part-time

Seasonal
            Total Positions

Authorized Positions

0
5 6 6 6
0 0 0

6

0 0 0 0

5 6 6

FY 2015 FY  2016 FY 2016

36,483                                     51,984                                     

Actual Revised Budget YTD

370,983$                                  398,700$                                 467,044$                                 

5 6 6 6

Program Performance

Program Resources
FY 2014

351,709$                                  

Actual

362,217$                                 415,060$                                 415,060$                             

15,820                                  17,191                                       

430,880$                             

Program Mission:  The mission of the Building Safety and Code Compliance program is to provide supportive and preventive services that maintain community and industry standards for department 
members, City residents, and the business community so that the community can enjoy a quality of life protected by a professional force that prevents hazardous situations. 

Program Activity & Workload 

 
Performance Measure Highlights and Notes:  
        
Building and Code Enforcement staff will continue to strive to provide timely and professional customer service while being thorough in carrying out their reviews and 
inspections.  The number of permits saw an increase of more than 50% in FY2016 compared to 2015. The inspection load for 4th quarter is holding steady compared to a year 
ago and the total for FY2016 saw an increase of only 4% compared to FY2015.  The major projects underway have  yet to progress to the framing stage which will generate a 
major spike in inspection numbers.  Permits have been issued for the Dwell, a mult-family project in Maitland Center.  This makes 4 major multi-family projects that also include 
Maitland West, Maitland Station, and Maitland City Center.   These projects, along with 3 additional similar  projects expected in early FY2017, will most certainly cause a 
significant enough increase in inspections.  The Building Division has been approved to  hire an addtional inspector to help meet this demand.   In addition to its regular slate of 
activities, the Code Enforcement staff has been working with foreclosed and other distressed properties to ensure that regular maintenance continues, regardless of whether or 
not the property is owned by a bank or a private owner. Maintaining professional, respectful relationships with the banking industry has helped gain their cooperation in 
performing regular property maintenance, minimizing the need to resort to traditional code enforcement processes to achieve compliance .   
  
 

Building  
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2014 2015 2016 2016
Actual Actual Target Q1 Q2 Q3 Q4 YTD

Development Application Coordination and Review

Workload:  # of CRA Projects reviewed N/A 6 N/A 2 7 2 3 14

Effectiveness: % projects meeting CRA standards N/A 100% 100% 100% 100% 100% 100% 100%

Staff Support for Boards and Committees

Workload: # of Meetings Annually N/A 7 N/A 35 48 68 85 236
Efficiency:   % meetings achieving goals N/A 95% N/A 94% 98% 98% 98% 97%

FY % Change FY % Change FY FY % Change - 
Property Valuation 1995 from 95 to 00 2000 from 00 to 15 2015 2016 FY15 to FY 16

Workload: Property Valuation in the CRA (000's) 164,096$      175,074$       7%

Effectiveness:   TIF change (000's) 664                10,978           

Population Index

Population in Maitland 9,825 22% 12,019 27% 16,411 17,007 3.63%

Land Area (acres) 3,378 8% 3,655 11% 4,102 4,155 1.29%
Effectiveness:  Population to Land Area Ratio (population is numerator) 2.91 13% 3.29 18% 4.00 4.09 2.31%

YE = Year End Measurement

N/A = Not available yet

Program Budget

Personal Services

Operating

Capital/Contributions/Interest Expense/Other
Total

Budgeted Positions

Full-time

Part-time

Seasonal
            Total Positions

Program Performance

FY 2014 FY 2015 FY 2016 FY 2016
Program Resources

Actual Final Revised Budget YTD

41,568$                                   120,088$                                  100,138$                                      

82,595                                     254,732                                    146,299                                        

-                                                 44,208                                     1,518,632                                 755,985                                        
168,371$                                1,893,452$                              1,002,422$                                   

1 1 1

0 0 0

0 0 0
1 1 1

Program Mission:  The mission of the Community Redevelopment program is to oversee the implementation of the Downtown Maitland Master Plan and seek out development projects in order 
to improve Maitland's economic vitality and vibrancy. 

Program Activity & Workload 

Community Redevelopment 

Program Activity & Workload 

Performance Measures Highlights and Notes:   
          The 30% design of the Independence Streetscape from Horatio to Packwood has been completed and approved.  The street will be brick with concrete sidewalks, oak 
trees, and rain gardens.  60% design plans, 100% design plans and construction documents are anticipated to be competed in the next quarter. 
     The Downtown Master Plan Update first draft has been completed and has received analysis and input from the CRA Advisory Board, the Transportation Advisory Board, 
the Planning and Zoning Commission, the Parks and Recreation Advisory Board, Lakes Advisory Board, staff and members of Council.  The consultants are revising the draft 
and will present a second draft, which will include implementation steps, in the next quarter. 
     The Downtown Branding/Marketing Plan has been completed and adopted.  The plan includes a complete market analysis,  
a brand platform and an implementation strategy to roll out the brand.   
“Downtown Maitland, where our community comes together”  
is the tag line.  Work has begun on creating printed materials, banners, and collateral materials to extend the brand.   
  

 
Downtown Maitland 
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Financial Services 

Customer Service / Utility Billing 

Office of Management & Budget 

 

 



Lead Co-Op

Dept Dept/s Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

21 FIN All p p p d a a Apr a a a Aug c

22 Admin PW/FIN d d d a a c

1 FIN n/a a a a a a c

2 FIN HR a a a a a a Apr a a c

3 FIN n/a a a a a a c

4 FIN n/a a a c

5 FIN n/a a a a m m Mar m May m m m m

6 UB Comm m m m m m Mar m May m m m m

7 FIN Comm m m m m m Mar m May m m m m

8 FIN Comm d d d a a a Apr c

9 Popular Annual Financial Report FIN Comm d d d d a c

10 FIN Comm d d c m m Mar m May m m m m

11 FIN Comm a a a a a a Apr a a m m m

12 FIN HR d d a a a a Apr c

13 FIN UB d d d d d d d d d a Aug a

14 FIN n/a a a a c

15 FIN n/a a a a a a a Apr c

16 FIN n/a a a a a a a Apr a a a Aug a

p Project Planned, but not Started   

d Planning/Design Phase

a Project Action (implementation, construction, purchase, develop)

m On going

c Project Completed

QTR 1 QTR 2 QTR 3 QTR 4

FINANCE DEPARTMENT - FY 2016

Project Name Back to Project Description

FINANCIAL SERVICES / UTILITY BILLING & CUSTOMER SERVICES/BUDGET

CITY WORKPLAN

FY 2017 Capital Improvements Program

Request for Proposals - Debris Management & Monitoring

Recycling Educational Programs

Annual Financial Statement Audit/CAFR Preparation & GFOA Submission

Bi-Annual Update of OPEB Valuation (GASB 45)

New Financial Reporting Standards Implementation GASB 68

Purchasing Policy Update / Fiscal Advisory Board

IRS/Arbitrage Reporting for Utility, CRA and LTGO ongoing 

Water and Sewer Bank Loan Proceeds

Residential Garbage and Stormwater Billing on Tax Bill

Affordable Care Act reporting implementation

Budget in Brief

Annual Strategic Planning Session for FY 2017

Investment Policy Update / Fiscal Advisory Board

Implement Munis Dashboard

Fixed Asset tracking conversion into Munis

Banking RFP
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Finance Department – City Workplan FY 16 

Item Description 

21 FY 2017 Capital Improvements Program – Update the City’s Annual Capital Improvements Table in the Comprehensive 
Development Plan.  The CIP draft was issued in May with final adoption in September.  

22 Request for Proposals Debris Management and Monitoring – The City will issue two RFPs to solicit proposals from vendors 
qualified to perform debris management and monitoring services in compliance with FEMA regulations should a storm impact 
Maitland.   

Finance Department – Departmental Workplan  

Financial Services, Utility Billing & Customer Service and Budget 

1 Annual Financial Statement Audit/CAFR Preparation – The annual audit and CAFR preparation should be completed by the 
end of the 2nd quarter and submitted to the GFOA for the award program.   

2 Bi-annual Update of OPEB Valuation (GASB 45) – The City’s bi-annual OPEB valuation update is due for the FY 2016 CAFR.  
The report is received in 1st quarter of FY 17.  

3 New Financial Reporting Standards GASB 68 – The new financial reporting standards will be implemented as required by 
GASB as they relate to pension reporting.  

4 Purchasing Policy Update/Fiscal Advisory Board – The purchasing policies were reviewed by the FAB and staff.  
Recommended changes will be finalized and brought to Council for adoption.  It is anticipated that Staff will recommend 
amending the ordinance and adopting the policy via a purchasing resolution.  

5 IRS/Arbitrage Compliance LTGO/CRA / Utility Loans – With the re-finance of the bonds complete, the City and CRA will 
continue to monitor the outstanding loans for arbitrage liability as required by IRS.  Include the Utility loan to our tracking 
agenda. 

6 Recycling Education Programs – In conjunction with Earth Day and other special events, produce educational materials and 
events to educate residents about the City’s program and other avenues to reduce, reuse and recycle.  It is anticipated these will 
be held throughout the year.  

7 Budget in Brief – Upon conclusion of budget process and as a companion to the formal budget document, a budget-in-brief will 
be compiled and posted on the City’s website for electronic distribution.  On hold for FY 2016 Budget.     

8 Annual Strategic Planning Session for FY 2017 – Annually, prior to the start of the budget cycle, City Council and City 
Department heads meet to discuss progress on current year workplans, review financial position and set the long range and 
immediate goals for the City.  The meeting was held in April. 

9 Popular Annual Financial Report – As a companion document to the CAFR, prepare and distribute a PAFR for submission to 

34



GFOA award program. This was completed in 3rd quarter.  
10 Investment Policy – Review the City’s investment policy and make recommendations to the FAB for ultimate recommendation to 

the City Council. 
11 Implement Munis Dashboard – Added the Munis Dashboard module, need to continue to work with IT to configure and roll out 

the enhanced user displays and customized interfaces for budget monitoring and approvals. 
12 Affordable Care Act reporting – Beginning in January 2016, under the Affordable Care Act rules, the City is required to report on 

enrollment numbers cost of plan and provide W-4 like tax documents for all employees.  
13 Residential Garbage and Stormwater Billing – Considering moving the billing of residential garbage and stormwater charges 

from individual monthly bills to collecting annually as part of the annual tax bill.  Similar to several other Cities in the area which 
do the annual assessment, propose billing in this manner for those charges only to reduce staff time of setting up new customers 
in large part due to the fact that almost half the City residences are not on the City’s water system. 

14 Fixed Asset tracking conversion – Convert our legacy fixed assets from manual Excel spreadsheets into Munis for a single 
source, management system to track fixed assets.  Was planned as part of the conversion to Munis in 2004, but was never 
implemented. 

15 Request for Proposals Banking Services – The City issued RFPs to solicit proposals from vendors qualified to banking services 
whereby the City is able to enhance our service and prevent fraud with technology available. 

16 Water and Sewer Loan Monitoring – The City issued $10,000,000 bank loan to finance certain water and sewer improvements.  
The Finance Department will monitor and work with the Utility Department to ensure funds are being spent down appropriately 
and with track the use of funds both from a spending perspective and investment of loan proceeds to maximize the return 
available thereby reducing the City’s interest costs until the proceeds are spent. 
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2014 2015 2016 2016
Actual Actual Target Q1 Q2 Q3 Q4 YTD

Accounting

Workload:  # of CAFR's Issued 1 1 1 0 1 0 0 1

# of Annual Reports Filed with the State 4 1 1 0 1 0 0 1

# of Monthly Financial Reports Prepared and Disseminated               11 12 12 3 3 3 2 11

# of Quarterly Financial Reports Prepared and Disseminated               0 2 4 0 1 1 1 3

# JE performed (NEW) n/a 1,889 1,800 459 425 393 429 1,706

# Budget Transfers (NEW) n/a 171 170 53 29 42 83 207

Effectiveness:   Awarded Cert. of Achievement for Excellence in Financial Reporting Yes Yes Yes N/A N/A Yes Yes Yes

Unqualified Audit Opinion Yes Yes Yes N/A Yes N/A N/A Yes

Business Tax Receipts

Workload:  # of New Business Tax Registrations 753 1,097 1,000 97 169 234 520 1,020

 # of Business Tax Renewals Billed 4,108 4,230 4,500 0 0 0 4,664 4,664

Efficiency: % of BT Receipts within 2 Business Days of Approv 97% 100% 98% 100% 100% 100% 100% 1

Accounts Payable

Workload:   # of Purchase Orders 1,134 1,116 1,100 420 165 196 234 1,015

# of Invoices 8,992 8,409 8,400 2,376 2,294 2,120 2,435 9,225

# of Checks Issued 3,649 3,476 3,500 969 874 807 974 3,624

# of New Vendors Added 426 510 500 95 114 81 105 395

Efficiency:  % of Payments Processed in 3 Business Days of Receipt 100% 100% 100% 100% 100% 100% 100% 100%

Effectiveness:  % of Checks Issued Requiring Adjustments. 0.01% 0.01% 0.01% 0.01% 0.01% 0.01% 0.01% 0.01%

Lien Searches

Workload: # of Lien Searches n/a n/a 300 92 117 116 115 440

Efficiency: % of Lien Searches Completed Within 7 Business Days n/a n/a 98% 97% 98% 99% 100% 99%

Payroll

Workload: # of Employees 213 289 270 215 212 209 204 280

# of Pay Periods 26 26 27 7 6 6 7 26

# of Pay Checks / Direct Deposits Processed 5,568 5,561 5,500 1,504 1,274 1,254 1,429 5,461

Efficiency: % of Payroll Checks Issued on Time 100% 100% 100% 100% 100% 100% 100.0% 100%

Program Budget

Personal Services

Operating

Capital/Contributions/Interest Expense/Other
Total

Budgeted Positions

Full-time

Part-time

Seasonal
            Total Positions

Authorized Positions

5

1

0
6

6

362,104$                              

46,582                                   

-                                               
408,686$                              

6 6 6

369,093$                              347,992$                              

5 5

41,480                                   

5

1

0
6

42,740                                   

-                                               
411,833$                              

Program Performance

FY 2016
YTD Revised Budget

FY 2014 FY 2015
YTD

Program Resources

389,472$                              438,320$                              

69,227                                   

-                                               -                                               

6 6

1 1

0 0

FY 2016
YTD

369,093$                              

Program Mission: The mission of Financial Services is to effectively safeguard the assets of the City in compliance with laws, rules, and regulations and to efficiently provide accountability consistent with 
professional standards and good judgment. 

Financial Services 

Program Activity & Workload 

Performance Measure Highlights and Notes: 

Concluded the 2015 audit with an unmodified opinion from the City auditors and no comments as well.  The RFP for banking serv ices went out in late December with submissions returned to the City on February 4th.   The City received 
8 responses  from local banks.  Staff reviewed the proposals  and based on the results of the pricing and ability to provide the banking needs of the City, recommended awarding the banking services to Seacoast Bank. Services with 
Seacoast Bank begin at the start of Q4. 
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2014 2015 2016 2016
Actual Actual Target Q1 Q2 Q3 Q4 YTD

Utility Billing

Workload: # of Requests for Service (all utility work orders) 2,310 3,375 3,000 1,005 603 786 1,622 4,016

# of Bills Issued 57,413 58,250 58,000 14,310 14,269 14,273 14,262 57,114

Efficiency % of Bills Issued on Schedule 100% 100% 100% 100% 100% 100% 100% 100%

Accounts Receivable over 90 days 48% 30% 20% 25% 25% 19% 15% 15.0%

Residential Solid Waste

Workload:  Average # of Customers per Quarter 3,762 3,762 3,760 3,788 3,695 3,782 3,787 3,762

Efficiency: Tons of:

     Solid Waste 4,321 4,728 4,700 1,041 1,055 1,033 1088 4,217

     Mixed Recycling 803 745 900 257 232 245 270 1,004

     Yard Waste 1,825 1,388 1,500 348 497 621 451 1,917

Workload:  # of Complaints/Workorders related to Residential Solid Waste 914 974 700 283 239 216 296 1,034

Efficiency: % of Issues handled within contractual timeframe 98% 53% 100% 72% 60% 90% 93% 79%

Commercial Solid Waste

Workload:  Average # of Containers  per Quarter 390 417 400 390 395 396 396 394

Efficiency: Tons of:

     Solid Waste 7,013 6,436 7,000 1,879 1,859 1,852 2,308 7,898

     Mixed Recycling 266 n/a n/a n/a n/a

Workload:  # of complaints/calls for additional service* 97 773 200 77 76 47 61 261
Efficiency: % of Issues handled within contractual timeframe 96% 2% 100% 63% 69% 72% 76% 52%

Program Budgets

     General Fund

Personal Services

Operating

Other

Sub-total

     Utility Admin and Solid Waste (Funds 41 & 42)

Personal Services

Operating

Capital/Contributions/Debt/Other

Sub-total
Total

Budgeted Positions

Full-time

Part-time

Seasonal
            Total Positions

Authorized Positions

Program Performance

ActualActual Revised Budget
Program Resource

FY 2014 FY 2015 FY 2016

179,802$                                193,444$                                  

182,924                                   

-                                                 

2,114,654                               

6,388                                       

-                                                 

2,456,708$                            3,610,315$                            

4

2,707,011$                           

0

4 4

0 1

0
4

0 0
4 5

185,143                                    

3,709                                         

181,434$                                  

199,993                                    

6,549                                         

-                                                  -                                                  

2,271,565$                              3,410,322$                              

304,530                                   

-                                                  

2,481,384                                

-                                                  

1,915,015                                

6,516                                         

199,960                                    

-                                                  

YTD

193,444$                                  

FY 2016

-                                                  

4 4 5 5

1,947,706                                

536,261                                    

1

0
5

2,483,967$                              
2,683,927$                            

4

356,550                                    928,938                                    

2,524,087$                             

Program Mission:  The mission of Citizen Services is to provide best in class Customer Service and Utility Billing by resolving all customer service issues and by providing accurate and timely billing. 

Utility Billing, Customer Service, & Sanitation  

Performance Highlights and Notes:   
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2014 2015 2016 2016

Actual Actual Target Q1 Q2 Q3 Q4 YTD

Award for Distinguished Budget Preparation

Effectiveness: Receive Award? (notification in 4th Qtr) N/A YES YES  YES

Management Reports

Workload:  # of Reports and/or Presentations Prepared 10 7 12 3 1 2 5 11

Program Budget 

Personal Services

Operating

Capital Outlay

Total

Budgeted Positions

Full-time

Part-time

Seasonal

            Total Positions

Authorized Positions

Program Performance

1

0

0

FY 2016

56,315$                     

0

4,845                         

-                             

61,160$                     

1

0

1

-                                

Program Resource

-$                              

-                                

FY 2014

Actual

1

YTD

-                             

61,215$                     

1,194                         

-                             

24,363$                     

1

0

1

0

0

0

1

1

FY 2015

Actual

23,169$                     

1 1

-$                              

0

FY 2016

Revised Budget

56,315$                     

4,900                         

1

Program Mission:  The mission of the Office of Management and Budget is to maximize organizational efficiencies, enhance communications, provid e a fiscal plan, 
and provide the management tools necessary to assist other programs in meeting or exceeding their goals. 

Management and Budget 

Program Activity & Workload 

Performance Highlights and Notes: 
 
The FY 2017  Budget Draft was completed and presented to Council. The budgets for all 
funds for FY 2017 were approved on September 26th with the new fiscal year beginning 
October 1. 
 
In the fourth quarter, Quarterly Snapshot Report for Q3 was distributed and posted to the 
City's website. 
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Fire / Rescue 



Lead Co-Op QTR 1 QTR 2 QTR 3 QTR 4

Dept. Dept./s Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

CAAS FD

Site Visit Inspection m m m c

CPSE FD

ACR a a a a a c

Strategic Plan FD

Comprehensive Risk Analysis of FF Injury and Illness a a a a a a a a a a a a

Pre-Fire Plan Database 3000 sq./ft. structures a c

Inspector Training Program a a a a a a a a a a a c

Vehicle Performance Database a a a a a a a a a a a a

Mobile Burn Trailer Training Program a a a a a a a a c

Impact Fee FD

Final Report m m m c

Station Alerting FD

Implementation m m m m m m a a a a a a

CAD Interface EMS/Fire Reporting FD

Grant Award p p p p a a a a a a a c

First Watch FD

Implementation a a a m m m m m m m m m

Grant Opportunities FD

Orange County EMS - Handtevy m p p d a a a a c

Department of Transportation - CAD Interface p p p p a a a a a a a c

Florida Beverage Association - Patient Assessment Monitor m m c

FEMA AFG p p p p p p a a a c

FEMA FP&S p p p p p p p p p a a a

Annual Report FD

Final Report m m a c

TriDATA FD

Final Report a a a a a a c

    FIRE / RESCUE DEPARTMENT - FY 16 Projections

Project Name

CITY WORKPLAN - FIRE DEPARTMENT
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FD Health and Wellness Committee FD

Identify Initiatives d d d a a a a a a a a a

Implement Improvements d d d d d d d d d d d d

FD Safety Committee FD

Identify Initiatives d d d a a a a a a a a a

d d d d d d d d d d d d

Training Objectives FD

VMR Tech - all non-probationary a a a a a a a a a a a a

SAVE Training all FD/PD FD/PD a a a a a m m m m m m a

FD

Implement a full training program a a a a a a a a c

FD a a a a a a a a c

Implement d d d d d d d d c

FD

Develop a a a a a a a a a a a c

Implement d d d d d d d d c

Community Wellness Screening FD

a a a a a a a a a a a a

Replacement Vehicles - Aerial FD

a a a a a a a a a a a c

LEGEND

p Project Planned, but not Started

d Planning/Design Phase

a Project Action (implementation, construction, purchase, develop)

c Completed Project

m Ongoing Activity/Monitoring

FIRE DEPARTMENT - DEPARTMENT WORKPLAN

Develop

Complete a Comprehensive Risk Management Plan

Burn Trailer

Commercial Structure Database

Inspector Training Program
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Fire Department – City Workplan FY 16  
 

7 CAAS 
 
The department was awarded accreditation from the Commission on Accreditation of Ambulance Services on February 
29th, 2016.  CAAS (www.caas.org) was established to encourage and promote quality patient care in America's medical 
transportation system. Based initially on the efforts of the American Ambulance Association, the independent 
Commission established a comprehensive series of standards for the ambulance service industry.  Accreditation 
signifies that [our] service has met the "gold standard" determined by the ambulance industry to be essential in a 
modern emergency medical services provider. These standards often exceed those established by state or local 
regulation.  The CAAS standards are designed to help increase operational efficiency and decrease risk and liability 
across the entire spectrum of the organization.  The process includes a comprehensive self-assessment and an 
independent external review of the EMS organization.     

8 CPSE 
 
The department was awarded re-accreditation status on March 24, 2014.   As part of the new 5 year accreditation cycle, 
the department will submit an Annual Compliance Report (ACR) by March of each year.  The ACR was submitted for 
approval by the board in March 2016.  The department was notified in Q3 that the ACR was approved by the board. In 
the second year of its re-accreditation, the department continues to update and review all required performance 
measures and core competencies to ensure compliance with industry standards.  It will continue to submit the ACR each 
year.   

9 Strategic Plan 
 
The department implemented its new 2015-2020 Strategic Plan.  The plan consists of ten goals and objectives as well as 
a comprehensive SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis.  The department has reviewed 
the Strategic Plan with all members.  Throughout FY ’16 the department completed the following Goals and Objectives: 

 Created a comprehensive risk analysis of firefighter injury and illness 
 Created a database listing of all commercial structures greater than 3000 sq/ft for annual pre-fire plan tracking 
 Developed an instructor training program for a fire inspector position 
 Established appropriate vehicle purchasing committees – Tower 47 and Engine 45 
 Updated promotional requirements to align with established industry required certifications 
 Updated member development plan 
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 Developed a plan to encourage members to achieve Fire Inspector certification for future positions 
 Developed a training program for the department’s live fire and training trailer 

10 Impact Fee 
 
The department has contracted with an independent consultant to evaluate the City’s current impact fee schedule.  The 
consultant has gathered, compiled, and analyzed organizational data.  The consultant has drafted a report on 
comparative impact fees and has made recommendations on the City’s current fee schedule.   Fire administration has 
had multiple teleconferences with the consultant to review the draft report.  The consultant has submitted a final report.  
Fire administration presented this report and recommendations to the City Council in May 2016.  The new Impact Fees 
were adopted by City Council in late June 2016 and went into effect on October 10th, 2016.  
 

11a 
 

Station Alerting 
 
The department will continue to maintain an Interlocal agreement with Orange County Fire Rescue Department for 911 
computer-aided dispatch (CAD) and station alerting.  In FY 15 Orange County went out for RFP for a new dispatching 
interface company.  The financial impact for this new company was budgeted by the department for FY 16.  The 
department submitted all necessary documents to JSC in in the Q2 of FY 16 in preparation for the installation of the new 
station alerting.  The installation should take place late Q2 or early Q3 of FY 17. 

11b First Watch 
 
This year the department will continue to evaluate its effectiveness in emergency operations.  The department 
purchased a data collection program called First Watch.  First Watch has developed “triggers” that alerts fire 
department staff members when responding crews do not meet specific goals. This program will enable the department 
to collect real time data on its performance as it relates to emergency response, unit availability, and type of call 
frequency.     

12 CAD Interface EMS/Fire 
 
In FY 15 the department sought alternate funding for CAD interface with the department’s EMS and Fire reporting 
software through the Florida Department of Transportation, Florida’s Traffic Records Coordinating Committee (TRCC).  
In FY 16, the department was notified that it received funding for this grant in the amount of $44,450.  The department 
worked with three vendors, Tiburon Inc., Fire Programs Inc., and Intermedix Inc. to develop an interface between CAD 
dispatch and fire/EMS reports. This interface will expedite and ensure the accuracy of State required reports for EMS 
and Fire incidents.  The interface went live on September 30th, 2016.  The department has submitted one quarterly 
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report to the TRRC in Q4.  It will submit the Final Report and Reimbursement Request by October 31st, 2016. 
13 Grant Opportunities 

The department will continue to seek federal, State, and local grant opportunities to offset budgetary expenses.  The 
department has applied for several grants in FY 16.  It has been awarded two grants in FY16.  The Orange County EMS 
board has approved a grant for the purchase of five Handtevy Pediatric systems.  The Department of Transportation 
FTRCC has approved a proposal by the department to enhance its CAD system to interface with fire and EMS programs.  
The department has submitted two grants in Q4 FY 16.  One grant was for the purchase of rescue swimmer equipment 
to the Orange County EMS Advisory Council.  The second grant was for a respiratory protection system for the 
department’s fire inspectors.  This grant was sponsored by the Committee of 100 of Orange County.  The department has 
not been notified of the status of either grant yet.  The department was notified in Q4 that the FEMA AFG grant for 
ballistic vests was not funded.  The department has submitted a FEMA FP&S grant for the purchase of a fire prevention 
education trailer in Q3 FY 16, which is still being evaluated.  The department will be submitting a FEMA grant for the 
purchase of radios in Q1 FY 17. 

14 Annual Report 

The department completed its first annual report for calendar year 2015.  The report was reviewed and disseminated at 
April’s quarterly staff meeting between Fire Administration, Battalion Chiefs and shift supervisors.    

15 TriDATA 

In the Q1 of FY 16 the department commissioned an Availability Study by TriDATA to determine the operational 
adequacy of apparatus, personnel (Operations, Fire Prevention, and Administration), and infrastructure with future 
planned development in the City.   The comprehensive 10 year study was completed in the Q2 of FY 16. 

Fire Department – Department Work Plan FY 16 

1 FD Health and Wellness Committee 

As outlined in the department’s Strategic Plan, the department intends to form a Health and Wellness Committee to 
identify and develop health and wellness initiatives. The department will continue to ensure that the annual physical 
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exams meet or exceed the recommendations of NFPA 1500.   
2 FD Safety Committee 

 
The department’s established Safety Committee will continue to evaluate incident investigations, including all workplace 
accidents, safety related incidents, injuries, illnesses, diseases, and fatalities.  It will review and evaluate firefighter 
personal protection equipment and firefighting equipment, and make recommendations to prevent accidents and 
injuries.  The Committee has been working on a draft comprehensive risk management plan and hopes to implement it in 
2017. 
 

3 Training Objectives 
 
The department continued an initiative to certify all of its members in specialized vehicle extrication training (VMR).  
This training has enhanced the department’s ability to render care to those trapped in motor vehicles and machinery.  It 
is the goal of the department to have all of its non-probationary members certified by the end of CY 16.  In addition to 
VMR training, the department has worked closely with the Police Department on Active Shooter/SAVE training.  The goal 
of both departments is to have a unified response plan for these incidents in place by the end of the Q2 of FY 17.   

4 Burn Trailer 
 
The department received a FEMA DHS grant for the purchase of a mobile burn trailer and training/certification of 
Incident Safety Officers, Fire Instructors, and Live Fire Instructors.  The department received the trailer, completed all 
training and certifications, and has requested reimbursement from FEMA.  In now has 10 members nationally certified as 
Incident Safety Officers through the Fire Department Safety Officer Association.  It now has 14 members certified as Fire 
Instructors through the Florida State Fire Marshal’s Office.  It also now has 14 members certified as Live Fire Instructors 
and 3 certified as Live Fire Adjunct Instructors through the Florida State Fire Marshal’s Office.  It has trained 17 
instructors to safety operate all training components of the trailer.  The department has developed a training program 
specific to the operation of the mobile training trailer.  It submitted its final closeout report to FEMA in Q4 FY 16.  The 
department was requested to make small changes to the report by a FEMA auditor.  It completed the changes and 
resubmitted the report.  The department is waiting for notification of acceptance of the report by FEMA.  

5 Commercial Structure Database 
 
The department completed a database of all buildings great than 3,000 sq/ft and/or higher than two stories.  This 
database will be utilized for selecting monthly pre-fire plan walkthroughs by company level personnel.  

6 Inspector Training Program 
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The department has sponsored fire inspection and prevention classes for several employees.  Two of these employees 
have achieved the Life Safety Inspector certification through the Florida State Fire Marshal’s Office.  These employees 
participated in a department training program to assist in learning and performing the functions of a fire inspector.  
These individuals accompanied the Fire Marshal and shadowed him during his annual life safety inspections.  This 
program will continue into FY 2017, but will focus on formal training for the new fire inspector. 

7 Community Wellness Screening 

In FY 16 the department will continue its initiative towards community wellness.  In the Q1 of FY 16 the second 
employee wellness event will take place.  The first event took place in the Q4 of FY 15 and was a success.  Following the 
second event in the Q1, the department completed its first community event in the Q3 of FY 16.  Another screening will 
be scheduled in late Q1 of FY 17. 

8 Replacement Vehicles 

The department ordered a new aerial platform and new fire engine apparatus to replace an existing apparatus that have 
reached their effective operational usefulness.  The new apparatus were ordered from Hall-Mark Fire Equipment in 
Ocala, Florida.  The new apparatus will be a ’95 aerial platform and Typhoon custom pumper.    The expected completion 
timeframe is 8-10 months – Q1 of FY 17 for the aerial and 6-8 months – Q2 of FY 17 for the engine.     
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2014 2015 2016 2016

Actual Actual Target Q1 Q2 Q3 Q4 YTD

Training and Safety

Health and Safety

Incident Investigations

# Equipment Incident Investigations 20 5 5 1 3 14

Estimated Cost to replace/repair equipment $7,500 $1,348 $380 $100 $2,300 $4,128

Types of Firefighter Involved Incidents

Injuries 0 0 3 2 1 6

Incident Related 0 0 3 1 0 0

              (Responding to, On Scene, Returning from Incident)

Non-Incident Related 0 0 0 1 1 0

Training

# of firefighters trained to Autonomous Paramedic Level 75% 72% 71% 71% 71% 71%

# of Officer Development training hours n/a 280 64 176 240 760

# of General Certification class training hours n/a 640 80 200 8 928

# of Hosted/Sponsored training classes 2 1 0 1 2 4

Program Resources

Program Budget (Administration and Operations)

Personnel Services

Operating

Capital/Contributions/Interest Expense/Other

Budgeted Positions (Administration and Operations)

Full-time 

Part-time

Seasonal

            Total Positions

Authorized Positions

45

45

589,919                                            

135,814                                            

0

0

0

0

44

45 45

44

1

0

Program Performance

45

4,545,979$                                       

3,820,246$                                       

44

3,761,876$                                     

550,592                                          

114,242                                          

4,426,710$                                     

FY  2015

Actual

FY  2014

Actual

FY  2016

Revised Budget

FY  2016

Actual

3,779,919$                                     

509,366                                          

246,395                                          

4,535,680$                                     

3,820,246$                                     

849,250                                          

241,147                                          

4,910,643$                                     

45

45

45

0

0

45

Program Activity & Workload 

Kimberly Neisler, 
Fire Chief 

Performance Measure Highlights and Notes:  
FD Ops:  In the forth quarter of FY16 the department  continued to show improvement in turn out times and improved in its standard for response times.  Other areas that have seen improvment 
are delayed transport off-loads at hospitals.  Crews also responded  to one vehicle accident  which required extrication to remove patients.         
FD Prevention: In the fourth quarter of FY16 fire safety training for children and adults continued to be productive through Fire Safety programs such as a Touch a Truck event, a tour of Fire 
Station 45 and a class for the City's disaster response and damage assesment teams.   Three new nuisance fire alarm fees were assessed for commercial facilities ,and fees were collected.  The 
Fire Marshal assisted  the RDV complex in addressing system issues that have created ongoing problems. Fire Safety Inspection and Hazard Mitigation efforts for the  4th Quarter reflect 
continued progress in ensuring a sustained level of safety in our community.  This included completing annual  life safety inspections in all mulitifamily, large assembly, public/private schools 
and daycare centers.  New construction projects (meetings, plan reviews, inspections) increased significantly in the third and fourth quarter. 
FD Training & Safety: In the fourth quarter of FY16, the department had three incident investigation reports that dealt with damage to equipment.  This category includes damage to fire and EMS 
equipment, as well as fire department vehicles.   The department hosted two presentations this quarter.  One presentation was on  sovereign citizens awareness and the  other was on  modern 
gang activities.  

Program Mission: The Mission of the Maitland Fire Rescue Department is to provide superior customer service.  We are committed to serve with t he highest standard of integrity in a compassionate and professional manner to protect life and 
property. 

Fire/Rescue Training & Safety 
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2014 2015 2016 2016

Actual Actual Target Q1 Q2 Q3 Q4 YTD

Fire Prevention Community Outreach

# of Smoke Alarms installed

      City of Maitland 2 2 0 9 3 14

            Reasons for Smoke Alarm Installations

                  Request from resident 2 0 3 3 5

                  Identified during response/response follow up 0 0 3 0 2

                  Found non-functional during fire incident 0 0 0 0 0

      Town of Eatonville 2 0 1 0 0 1

            Reasons for Smoke Alarm Installations

                  Request from resident 0 1 0 0 1

                  Identified during response/response follow up 0 0 0 0 0

                  Found non-functional during fire incident 0 0 0 0 0

# of Public Education Hours Delivered 4067 3839 3800 3650

      Adult Education 776 124 365 58 1323

      Youth Education 1656 307 112 252 2327

Nuisance Alarm Activation Mitigation

# of Alarm Activations Identified as Nuisance

      Commercial 25 26 51 41 143

            Alarm Activation Causes

                  Accidential 1 15 16 18 50

                  Actual Activation 4 2 6 1 13

                  Cooking 8 5 13 6 32

                  Construction Activities 15 29 44 13 101

                  Malfunctions 4 0 4 21 29

                  Malicious 0 0 0 1 1

                  Weather Related 9 7 16 3 35

                  Other 9 4 13 3 29

      Residential 5 29 34 18 86

# of Nuisance Alarm Fees Assessed

      Commercial 3 2 5 7 17

      Residential 0 0 0 0 0

# of Nuisance Alarm Fees Collected

            Nuisance Alarm Fees Collected within 30 days 25% 1 0 4 2 50%

            Nuisance Alarm Fees Collected within 60 days 74% 3 4 0 1 50%

            Nuisance Alarm Fees Referred to Special Magistrate 1% 0 0 0 0 0%

Program Performance

Program Mission: The Mission of the Maitland Fire Rescue Department is to provide superior customer service.  We are committed to serve with the highest standard of integrity in a compassionate 

Fire/Rescue 

Program Mission: The Mission of the Maitland Fire Rescue Department is to provide superior customer service.  We are committed to serve with the highest standard of integrity in a compassionate 
and professional manner to protect life and property. 

Fire/Rescue Prevention 
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Program Performance

Program Mission: The Mission of the Maitland Fire Rescue Department is to provide superior customer service.  We are committed to serve with the highest standard of integrity in a compassionate 

Fire/Rescue 

Program Mission: The Mission of the Maitland Fire Rescue Department is to provide superior customer service.  We are committed to serve with the highest standard of integrity in a compassionate 
and professional manner to protect life and property. 

Fire/Rescue Prevention 

Fire Incident Interface

# of Fire Incidents - Fire not out upon arrival 1 0 4 0 5

      % of Preventable Fires 

            Commercial 0% 0% 0% 0% 0%

            Residential 0% 0% 50% 0% 50%

Fire Cause and Origin Determination

                  Accidential 0 1 5 0 6

                  Suspicious 0 0 0 0 0

                  Malicious - non-structure 1 0 0 0 1

# of Fire Incidents - Fire out upon arrival 0 0 1 0 1

      Commercial

            Fire extinguished or controlled by installed fire protection 0 0 0 0 0

            Fire extinguished or controlled by occupant with fire extinguisher 0 0 0 0 0

            Fire extinguished or controlled by occupant other means 0 1 0 0 1

      Residential

            Fire extinguished or controlled by installed fire protection 0 0 0 0 0

            Fire extinguished or controlled by occupant with fire extinguisher 0 0 0 0 0

            Fire extinguished or controlled by occupant other means 0 0 1 0 1
Fire Safety Inspections

# of Annual Inspections Accomplished 724 707 728

      Commercial Buildings 625 59 145 105 78 387

            # of Inspections not completed in target cycle 24 57 33 78 192

      Multi-Family Residential 103 53 1 1 71 126

            # of Inspections not completed in target cycle 2 1 1 15 19

# of Reinspections Accomplished

      Commercial Buildings 65 82 100 63 310

            # of Inspections not completed in target cycle 8 19 11 3 41

      Multi-Family Residential 7 12 0 4 23

            # of Inspections not completed in target cycle 0 6 0 0 6
# of Construction Inspections Accomplished 138 121 75 129 463

Fire Hazards Identified and Corrected

# of Violations Found

      Commercial Buildings

                  General Fire Safety 40 92 59 19 210

                  Fire Protection System Related 28 62 43 24 157

                  Safe Evacutation Related 1 5 9 19 34

      Multi-Family Residential

                  General Fire Safety 12 0 2 21 35

                  Fire Protection System Related 29 0 1 7 37

                  Safe Evacutation Related 0 0 0 9 9

# of Violations Corrected within Alloted Time Frame 70% 64 101 106 60 69%

Development Review Committee(DRC)

# of Hours dedicated to review of DRC plans and documents 10 6 6.5 16.5 39

# of Hours dedicated to DRC Meetings 12.75 6.25 6.5 15.75 41.25

Program Activity & Workload 
Program Resource Summary 
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2014 2015 2016 2016

Actual Actual Target Q1 Q2 Q3 Q4 YTD

Emergency Response Totals

# Calls for MFRD (All)

# Calls for City of Maitland 2496 2389 2400 606 613 654 599 2472

# Emergency Responses 1676 1493 1550 375 360 386 352 1473

# Non-Emergency Responses 820 896 850 231 253 268 247 999

# Calls for Town of Eatonville 186 236 198 186 806

# Emergency Responses 130 139 112 90 471

# Non-Emergency Responses 56 97 86 96 335

# Automatic Aid Received 62 63 81 52 258

# Automatic Aid Given 220 264 209 228 921

# Automatic Aid Received to Maitland w/ no unit(s) avail 1 0 0 0 1

EMS Calls (All)

# EMS Calls

ALS 435 461 466 411 1773

BLS 259 288 242 240 1029

Refusals 182 198 187 160 727

Deceased Upon Arrival 3 2 3 3 11

Echo (Cardiac Arrest) 4 6 6 8 24

Location

# Surgical Centers 7 4 3 5 19

# Assisted Living Facilities 53 43 51 34 181

# Skilled Nursing Facilities 28 50 35 29 142

# Inappropriate utilization of 911 (routine transport/private amb.) 4 2 0 0 6

# Transports to Hospital

Off-Load Time STEMI 0:20:27 no data no data no data 0:20:27

Off-Load Time CVA Alert 0:07:25 no data 0:23:50 0:20:17 0:17:11

Off-Load Time Trauma Alert 0:06:00 0:10:23 0:12:02 no data 0:09:28

Total Off-Load Time Average 0:21:33 0:27:03 0:20:15 0:20:06 0:22:04

Total Transport Time Average 1:10:17 1:12:01 1:07:36 1:07:49 1:09:27

# Delay Off-loads

% Off-Loads over 30 minutes 25% 15% 27% 27% 10% 16.0%

% Off-Loads over 45 minutes 5% 4% 5% 2% 2% 4.0%

Program Performance

Program Mission: The Mission of the Maitland Fire Rescue Department is to provide superior customer service.  We are committed to serve with the highest standard of integrity in a compassionate and professional manner to 
protect life and property. 

Fire/Rescue 

Program Mission: The Mission of the Maitland Fire Rescue Department is to provide superior customer service.  We are committed to serve with the highest standard of integrity in a compassionate and professional manner to 
protect life and property. 

Fire/Rescue Ops 
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Program Mission: The Mission of the Maitland Fire Rescue Department is to provide superior customer service.  We are committed to serve with the highest standard of integrity in a compassionate and professional manner to 
protect life and property. 

Fire/Rescue 

Program Mission: The Mission of the Maitland Fire Rescue Department is to provide superior customer service.  We are committed to serve with the highest standard of integrity in a compassionate and professional manner to 
protect life and property. 

Fire/Rescue Ops 

Fire Calls & Other (All)

# Automatic Fire Alarms 76 95 84 100 355

# Commercial 31 37 44 51 163

# Residential 35 38 25 36 134

# False Alarms 10 20 15 13 58

# Good Intent 124 113 106 108 451

# Hazardous Material Calls 17 20 25 24 86

# Technical Rescue Calls 1 1 3 2 7

Vehicle Machinery Rescue/Extrication 1 1 2 1 5

Total Extrication Time Average 0:39:30 0:30:26 0:13:19 0:29:39 0:25:41

# Fire Calls 9 14 19 11 53

Confirmed Structure Fires 3 1 3 1 8

Extinguished prior to FD arrival 2 0 1 0 3

Extinguished by FD 1 1 2 1 5

Total Turn-Out time 0700-2200 Hours

% Turn-Out time 60 seconds or less 80.0% 57.4% 59.9% 69% 67% 63%

Total Turn-Out time 2200-0700 Hours

% Turn-Out time 90 seconds or less 80.0% 61.7% 41.8% 59.7% 64.2% 57.4%

Total Travel Time Emergency Calls

% Total Travel Time 5 minutes or less 80.0% 86.5% 87.1% 88.8% 83.3% 86.5%

Total Travel Time Non-Emergency Calls

% Total Travel Time 9 minutes or less 80.0% 95.3% 92.4% 92.8% 92.4% 93.1%

Total Response Time Emergency Calls

% Total Response Time 6 minutes or less 84.1% 82.8% 80.0% 81.1% 83.0% 86.7% 81.6% 83.1%

Total Response Time Non-Emergency Calls 10 minutes or less

% Total Response Time 10 minutes or less 90.4% 89.7% 80.0% 93.0% 89.6% 92.8% 92.4% 91.9%

Total Call Duration EMS 0:53:05 0:54:08 0:53:03 0:51:51 0:53:02

Total Call Duration Fire & Other 0:25:59 0:25:52 0:34:27 0:37:44 0:31:00

4:40 3:36 4:26 4:39 4:20

4:16 4:39 4:10 5:26 4:37

Emergency Response Times (All)

Average Response Time EMS

Average Response Time Fire & Other

Program Activity & Workload 
Program Resource 
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Park Services 

Athletic Services 

Senior Services 

Community Events 



Updated 10/21/2016 Parks and Recreation - FY 16

Project Name Back to Project Description Lead Co-Op  QTR 1 QTR 2 QTR 3 QTR 4

Dept Dept/s Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

CITY WORKPLAN

1 Lake Lily Restroom Renovation P&R PW p p d d d d d d d d d d

2 Lake Lily Event Storage Expansion P&R PW p p d d d d d d d d d d

3 Lake Lily Playground Replacement P&R PW p p p p d d d d d a a c

4 Parks and Recreation Master Plan Update P&R a a a a a a a a a a a a

5 Lake Destiny New Playground P&R PW a a a a a a a d d d d d

6 Lake Destiny Parking Refurbishment P&R a a a a a a d d d d d d

DEPARTMENT WORKPLAN

1 City Events, Signature Events, Employee Functions DIVISON 

a. City Events, Signature Events, Employee Functions P&R

1. Season Of Light P&R a a c

2. Screen on the Green - 6 per year P&R A A A A A A A Ac

3. Farmers Market - On going P&R A A A A A A A A A A A A

4. Commemorative Brick Program - On going P&R A A A A A A A A A A A A

5. Sole Challenge Walk P&R c

b. Employee Events P&R

1. Employee Thanksgiving Turkey Distribution P&R p c w w

2. Employee Holiday Recognition Luncheon P&R ADMIN p a c w

3.  Volunteer Appreciation Event P&R ADMIN p p p a c

2 Maitland Community Park Tennis Court Renovation P&R PW p p p p p d d a a c

3 Maitland Community Park Lighting Renovation P&R p p p p p d d a a c

4 Reprioritization of Development Projects P&R p p p p a a a a a c

5 Staffing Analysis P&R a a a a a a a a c

6 Program Analysis P&R a a a a a a a a c

7 Benchmark Assessment P&R a a a a a a c

LEGEND  

p Project Planned, but not Started  

d Planning/Design Phase

a Project Action (implementation, construction, purchase, develop)

m Post "Go-Live" evaluation/training  period

c Project Completed
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Parks and Recreation – City Workplan FY 16lick Here for Project Timelines 
 

1 Lake Lily Restroom Renovation  - This project proposes to remove the existing restroom facility located at Lake Lily Park and to replace 
that facility with a larger capacity restroom with expanded support utility capability along with storage for PW and LS park operating 
activities. The project will be broken down into four major segments.  

2 Lake Lily Event Storage Expansion – This project will work in tandem with the Lake Lily Restroom Expansion to provide greater capacity 
for Parks and Recreation and Public Works storage to support park events and activities in the same facility as the new restrooms.   

3 Lake Lily Playground Replacement – The Lake Lily Park playground is past its life expectancy and is starting to show its age.  An RFP to 
replace this popular playground will be developed, sent to bid, and a new unit will be constructed in 2016. 

4 Parks & Recreation Master Plan Update –  The Parks and Recreation Master plan update was initiated in FY15.  Although the elements of 
hosting public input meetings and mailing out a community interest surveys have already been completed,  FY16 objectives include: 

a) Completing a web based survey 
b) Completing a draft master plan with consulting staff and PRAB 

Bringing the master plan to city council to approve and adopt 
5 Lake Destiny New Playground - This project will introduce neighborhood park amenities at this location on the west side of I-4 to better 

serve residents in this area of the city. 
6 Lake Destiny Parking Refurbishment – This improvement project will create a more attractive and functional parking area for park 

patrons at this location.   

 
Parks and Recreation – Department Workplan FY16 
 

1 City Events, Signature Events, Employee Functions 
a. City & Signature Events - Seasonally-themed annual events designed to appeal to the entire family, and gather residents to celebrate 

their community and its cultural assets. 
1) Season of Light –An annual event which features the lighting of the City Holiday Tree and provides residents the opportunity to 

celebrate the holiday season in a family event that is highlighted by activities, music, and lighted decorations.  
2) Screen on the Green –This program features the presentation of family oriented motion pictures on an outdoor movie screen in 

various park locations. Hosted during the spring and fall months this program makes effective use of Quinn Strong and other 
parks during a time when sunset occurs early in the evening. Attendance ranges from 400 to 1,000 people.   

3) Maitland Farmers’ Market – 40 events during year – This program features produce, baked goods, plants, breads, coffees and 
similar faire for purchase, at Lake Lily Park on Sundays. This program is now in its seventh year and is one of Central Florida 
Largest Farmers Market with over 40 vendors on our roster. 

4) Commemorative Brick Program – This program gives residents and non-residents a place to become a permanent part of the 
City by purchasing a brick and offering a unique opportunity to honor friends and family.   

5) Sole Challenge Walk – This project is produced in association with the Winter Park Health foundation provides an opportunity 
for residents of Maitland, Eatonville and Winter Park to enjoy an early morning organized walk course with numerous event 
activities.   

b.      Employee Events – Events and activities aimed at supporting City employee morale and longevity.   
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1) Employee Thanksgiving Turkey Distribution – An annual turkey gift for full-time and part-time employees.
2) Employee’s Recognition Holiday Luncheon – City of Maitland employees attend this annual holiday event each December to

recognize length in service and safety record awards.
3) Volunteer Appreciation Event – This evening event recognized the volunteer work of residents who serve on city boards.

2 Maitland Community Park Lighting Renovation – The tennis court lighting that currently needs frequent repairs will be updated and a new 
tennis court lighting system will be installed.  This was completed in Q4 of FY 2016. 

3 Maitland Community Park Lighting Renovation – The tennis court lighting that currently needs frequent repairs will be updated and a 
new tennis court lighting system will be installed.  This was completed in Q4 of FY 2016.

4 Reprioritization of Development Projects – The updated parks and recreation master plan will identify project priorities for future 
development.  These priorities will be compared with current project priorities and a new comprehensive development plan will be created 
with input from PRAB. This was completed in Q4 of FY 2016. 

5 Staffing Analysis – A comprehensive analysis on department programs, staff responsibilities, operations, and staffing structure will be 
conducted to assure that personnel resources are being used to their fullest potential.  Adjustments will be implemented where necessary to 
maximize department effectiveness.  Training opportunities will also be identified and regular staff meetings will be implemented to foster 
department teamwork and collectively identify opportunities for improvement. 

6 Program Analysis – Complete a comprehensive program analysis of existing programs and utilize the data and recommendations from the 
parks and recreation master plan update to identify opportunities for expansion or enhancement to current department program offerings.  

7 Benchmark Assessment - The operations of the Maitland Parks and Recreation Department with be contrasted with similar sized 
departments to develop an assessment of further opportunities for operational enhancement.  Best practices will be identified and 
implemented where appropriate. 

53



2014 2015 2016

Actual Actual Target Q1 Q2 Q3 Q4

Parks Services

Community Park Facilities

Efficiency:

68% 74% 75% 67% 73% 74% 70% 71%

Efficiency: % of customer surveys rating conditions and facilities as “satisfactory"  100% 100% 100% 100% 100% 100% 100% 100%

Community Park Customer Service

Customer Inquiries:                             Park inquiry phone calls handled New 3779 3,800 729 773 740 747 2989

Sales transactions completed Tracking 4622 4,600 1157 1254 1241 1505 5157

Other inquiries handled Measures 221 225 88 55 40 61 244

Boat Pass Sales: Annual Boat Passes Sold For 583 600 57 88 49 432 626

Day Boat Passes Sold 2015 539 540 113 53 150 149 465

Effectiveness: 100% 100% 100% 100% 100% 100% 100%

Program Budget

Personal Services

Operating

Capital/Contributions/Interest Expense/Other

Total

Budgeted Positions

Full-time

Part-time

Seasonal

            Total Positions

Authorized Positions

Performance Measure Highlights & Notes: 

YTD

Program Performance 2016 YTD 

% of available prime-time hours (8am-8pm) that the Community Park meeting 

room and/or pavilions were reserved 

Program Resource FY 2014 FY  2015 FY 2016 FY 2016

% of customers rating service as "satisfactory" or "very satisfactory"

225,332$                       

14,834                              17,046                         17,366                           16,534                           

89 9

-                                       -                                  -                                    -                                    

215,356$                          218,894$                     242,697$                       241,866$                       

2 2 2 2

11

1 1 1 1

12 12 12 11

9

12 12 12

200,522$                          201,848$                     225,331$                       

Actual Actual Revised Budget

Program Mission:  It is the goal of Parks Services to provide a wholesome setting and facilties that encourage residents to enjoy the great nat ural resources of our community in a safe and family friendly environment.  
  

Program Activity & Workload 

Park Services 

 

The Community Park and off-site parks were busy, but reservations slowed a bit due to summer temperatures rolling in.   
Tennis court renovation project at the Community Park began on May 2nd, and was  completed in early August after a few 
leveling repairs needed to be done.  The installation of new LED tennis court lighting  was also a part of the renovation project.  
The Water Main Project that began in mid-May was completed mid -August, with  ground cover and vegitation minimally 
affected. 
It started at our front gate and proceeding through the right side of the park, through our retention area 
and out to Arapaho Trail past our boardwalk.    The next and last class scheduled for 2016 is  scheduled for September 21st.     
Boater passes for the 2016/2017 calendar year began selling late June, and there  have been 432 sold as of September 30th.  
Baby Boot Camp classes continued have been well received,. The three additional classes  added - a children's music class on 
Monday and Friday mornings, a children's Yoga class on Wednesday mornings, and a Core Workshop on Monday evenings. 
have all been susessful thusfar. Tennnis lessons  gained strength once school began.  Summer Tennis Camp 1st session started 
on June 13th at our Minnehaha courts since our Community Park courts were being renovated.  Camp sessions were relocated 
back to the Community Park courts in early August.  
The Lake Sybelia Point Park property received a parking lot pavement  overhaul  in mid-July. Looks and rides great except for a 
slight blemish and rough area adjacent to the handicap parking space.  It seems they failed to cut and square off the excess 
asphalt before striping. 
The men's and women's adult tennis teams began their respective seasons in mid-August. We've gotten appreciative responses 
from all involved, regarding the tennis court renovations.  
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2014 2015 2016 2016

Actual Actual Target YTD

Adult Sports Programs

Workload: # participants served Adult Co-Ed Volleyball 0 0 0 no extra gym time no extra gym time no extra gym time no extra gym time 0

Workload: # participants served Adult OPEN GYM 1184 1286 1300 194 201 344 164 903

Effectiveness: % of participants who are satisfied with the program 100% 100% 100% 100% 100% 100% 100% 100%

Youth Basketball Program

Workload: # of participants served  by Youth Basketball Program 194 177 120 70 70 SPR=24/SUM=34 28 168

Effectiveness: Program is self-supporting 100% 100% 100% 100% 100% 100% 100% 100%

Effectiveness: % of participants who are satisfied with the program 100% 100% 100% 100% 100% 100% 100% 100%

Youth Instructional Programs

Workload: # of participants served  by Youth Athletic Clinics 31 0 contractors 24-Diamond D's 24-Diamond D's bsbll/soccer 265 21-tennis camp 313

Effectiveness: Program is self-supporting 100% 0% 0% 100% 100% 100% 100% 100%

Effectiveness: % of participants who are satisfied with the program 100% 0% 0% 100% 100% 100% 100% 100%

Other Recreation Programs 

Workload: # of participants served in other recreation programs - 4664 4750 1337 1539 1423 1238 5537

Effectiveness: Program is self-supporting - 100% 100% 100% 100% 100% 100% 100%

Effectiveness: % of participants who are satisfied with the program 1 100% 100% 100% 100% 100% 100%

Program Budget

Personal Services

Operating

Capital/Contributions/Interest Expense/Other

Total

Budgeted Positions

Full-time

Part-time

Seasonal

Total Positions

Authorized Positions

Performance Measure Highlights & Notes: 

Program Performance
Q1

2 3 4

58,012$                                 59,474$                                69,946$                                

120,634$                               124,795$                              136,754$                              

1

4

Q2 Q3 Q4

Program Resource
FY  2014 FY  2015 FY 2016 FY 2016

Actual Actual Budget YTD

62,622$                                 65,321$                                66,808$                                66,808$                              

59,443$                              

126,251$                            

1 1 1

1 (shared) 2 (shared) 3 (shared) 3 (shared)

0 0 0 0

2 3 1 3

Program Performance  

Program Mission:      The  Athletics , Sports and Fitness  division  is charged with the task of delivering a variety of physical exercise and recreational opportunities to  our   Maitland 
residents and neighboring partiicipants.  From organized sports leagues , to individual sports, fitness, and personal enrichment  classes,  we strive to offer something for everyone. 

Program 

Athletic Services / Parks / Contractors 
Program Mission:      The  Athletics, Sports and Fitness division is charged with the task of delivering a variety of physical exercise and recreational opportunities to our Maitland 
residents and neighboring partiicipants.  From organized sports leagues, to individual sports, fitness, and personal enrichment classes,  we strive to offer something for everyone. 

Program 

Athletic Services / Parks / Contractors 

  
Now that the MMS Quad turf project has been completed, we have witnessed numerous youth 
teams and  adult groups coming in unannounced, squat ting on the fields. This has definitely 
challenged our own contracted sports providers to have ample space for practices during the 
weeknights.  The issue has been addressed with OCPS in hopes to provide field signage / rules & 
regulations. The field looked great  upon completion, but is wearing  thin from the heavy use. 
Youth tennis lessons are still showing decent participation., but the Summer Tennis Camp 
numbers declined a bit in August, which is typical  for the summer heat, +family vacation time!  
The Baby Boot Camp held at our Community Park site has been a great program. Adult 
Basketball continues to be a good program and stress relief  for those that remain loyal.  
Yoga classes with Donna Conley are still rumming smoothly with a small, be very loyal following. 
We are awaiting the final participation numbers for Maitland Soccer Club, but is over 400, and at 
their average for a Fall season. Maitland Little League is at 175 kids for their Fall season, and 
Flag Football is at 100+ as well.  

Program Performance  

Program Mission:      The  Athletics , Sports and Fitness  division  is charged with the task of delivering a variety of physical exercise and recreational opportunities to  our   Maitland 
residents and neighboring partiicipants.  From organized sports leagues , to individual sports, fitness, and personal enrichment  classes,  we strive to offer something for everyone. 

Program 

Athletic Services / Parks / Contractors 
Program Mission:      The  Athletics, Sports and Fitness division is charged with the task of delivering a variety of physical exercise and recreational opportunities to our Maitland 
residents and neighboring participants.  From organized sports leagues, to individual sports, fitness, and personal enrichment classes,  we strive to offer something for everyone. 

Program 

Athletic Services / Parks / Contractors 

     Group and private tennis lessons always decline during Summer months, but  the a.m.  
Summer camp sessions helped steady the decline.  Rainy weather doesn't help matters! 
     The Baby Boot Camp held at our Community Park site continues to be a big hit 4x p/wk, with a 
kid's music class, a learning class, and Yoga being incorporated into the program.  
     Adult Open Gym basketball participation  has declined since June, thus having to cancel 
Wednesday nights due to lack of participation vs. lost revenue.  
     Maitland Little League  Fall  season  began late August, with 171 players registered. Our 
Maitland Soccer Club  Fallseason began mid August, reporting in with 434 participants. 
     i9 Sports Flag Football began mid September, with 127 registered participants for their 
season.                          
     Our MMS field turf still takes a pounding,  but has held up quite well considering the  practice 
and game use it gets. All groups should  be booking & renting, but  we cannot control the OCPS 
open access location.  
     Our Maitland / FBVA Youth Basketball  program  ended  the Summer season in late August , 
and was a success, even though we only had three Maitland division teams.  
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2014 2015 2016 2016

Actual Actual Target Q1 Q2 Q3 Q4 YTD

Program Participation

Senior Center Programs 

Workload: # of programs offered during the Quarter 1,284 1,365 1,400 360 377 384 387 1,508

Effectiveness: # of unduplicated seniors served at the Senior Center per quarter 514 526 530 530 540 560 580 553

Customer Services

Phone Inquiries:                          # of phone inquiries handled during the quarter - 670 685 200 230 253 260 943

Service Seminar Attendance:    # of participants attending seminars this quarter - 410 425 50 50 65 80 245

Outreach/Marketing

Outreach Program for Senior Center

Workload: 146 500 525 165 175 180 210 730

Effectiveness: # of first-time participants as a result of outreach efforts. 80 50 60 20 25 35 60 140

Program Budget

Personal Costs

Operating

Capital/Contributions/Interest Expense/Other

Total

Budgeted Positions

Full-time

Part-time

Seasonal

Total Positions

Authorized Positions

# of contacts in person, by phone and by mail/e-mail, with 

seniors to encourage participation.

FY 2014 FY 2015 FY 2016

Actual Actual Revised Budget

1 1

54,923$      

46,026$      

8,385 8,479 8,897 

45,025$      44,322$      

1

0 0 0

0 0

11 1

0

2 2 2 2

Program Performance

Program Resource

1

0

0

1

53,162$      53,410$      52,801$      

FY 2016

YTD

46,025$      

7,137 

Program Mission: The mission of Seniors Services is to make a difference in people’s lives by creating recreational opportunities that are diverse, interesting, accessible and meet the needs of senior Maitland 
residents.  

Senior Services 

Program Activity & Workload

Performance Measure Highlights & Notes: 

During Q4 : 
- Offered the AARP driving courses  with new instructor
- Offered Matter of Balance Classes , Elder Nutrition and Food Safety 
course, Healthy Living with chronic Diseases classes.
- 3 after-hours rentals ( not including P3 Rentals)
- 90% Classes full
- Showing continued increase in new attendees (new seniors).
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2014 2015 2016 2016

Actual Actual Target Q1 Q2 Q3 Q4 YTD

Community Events Participants

Season of Light (SOL) 3,900 3,800 4,000 3,500 3,500

Movies in the Park 3,000 1,550 1,700 300 350 500 1,150

Openings, dedications & other events  250 1595 250 1,400 2000 1700 5,100

Market 95,000 108,500 110,000 8,800 9,500 8,500 8,000 34,800

Community Event Fiscal Performance

Program Budget 15,000$   825$   825$   825$   1,700$   2,525$   

Event Sponsorship Funding (Cash) 300$   -$   -$   -$   

Income 300$   -$   -$   6,500$   -$   

Total Available Funds 15,900$   825$   825$   1,000$   2,000$   3,000$   

Total Event Expenditures 15,600$   825$   825$   825$   1,700$   2,525$   

FY15 FY16 FY15 FY16 FY15 FY16

Sponsorship Development

Cash Sponsorships -$   300$   -$   -$   $725 $600

Goods and Services Sponsorships -$   300$   250$   600$   

Total Event Sponsorship Value -$   600$   -$   600$   

Season of Light Movies

Season of 

Light

Movies 

Oct

Movies 

Nov

Program Performance

Brick Program

Market Movie Mar Movie A/M

Program Mission: The purpose of Community Events & Communications is to produce activities and communications which will enhance the quality o f 
life for all Maitland residents and to encourage community participation and pride.  

Community Events 

Performance Measure Highlights & Notes: 

 
Created several posters for CRA director for his Master Plan meetings. Set-up Meet and 
Greet for New City Manager.  Orlando Health picnic in the gazebo July. Set-up for UBER 
roll out event in Longwood.  
Maitland Parks and Recreation New Letter Fall produced. Wedding Lake Lily Park.  
Maitland Market has added 6 new vendors to its offering. 
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Police Operations 

Police Support Services 



Lead Co-Op QTR 1 QTR 2 QTR 3 QTR 4

Dept Dept/s Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

16 PD IT P d d d c c c c c c c c

17 PD IT p p p d d d dd d d c c c

1 RMS Computer Study PD IT p dd d d d d c c c c c c

2 Specialized Training Program PD p p p p p a da d dd dd c c

3 PD p p p d d d d m m dd c c

4 Policy and Procedure Review PD m m m m m m m m m m m m

5 Police Department Web Site Upgrade PD IT d dd d a a a a a a a a w

6 Re-Accredidation PD d dd d d d d d d da c c c

7 Officer On-Person Camera Program PD p p p a a a a a da a a a

8 SAFE Training PD FD p p p p p a d d d d c c

9 Secured Garage for Specialty Vehicles PD PW p p p p p p d d d d d d

p Project Planned, but not Started

d Project Started, but not Finished

a Action

m Ongoing / Monitoring

c Project Completed

SUPPORT SERVICES

OPERATIONS DIVISION

LEGEND

POLICE DEPARTMENT - FY 16

Project Name

CITY WORKPLAN

CAD Upgrade/Dispatch

DOJ Technology Grant Program(2016)

CAFÉ for Property and Evidence
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Police Department – City Workplan FY16 

 
16 CAD Upgrade/Dispatch – This project is part of the upgrade of the software and operating system for the Computer-Aided 

Dispatch. This will convert our current CAD program to Café, making it compatible with the RMS/Record Management System. This 
will be a positive effect on city-wide communications.  This project has been completed. 

17 CAFÉ for Property and Evidence - The Department will convert its old outdated property and evidence management system to 
Café. This conversion will save considerable money and modernize this function. This project has been delayed due to SCSO work 
demands. This project has been completed 

 
Police Department - Department Work plan 
Support Services 

1 RMS Computer Study –  
The Maitland Police Department is committed to operating efficiently and in the most cost effective manner. The Police Department 
will be testing new mobile computer systems to determine which unit will provide the functions we require in the most cost 
efficient manner.  

2 Specialized Training Program –  
The Department will study and implement advanced specialized training to reduce liability and increase operational effectiveness. 
The specific training will be based on department needs and accreditation requirements. 

3 D.O.J Technology Grant Program –  
The Department applied for a Department of Justice JAG grant that will be used to enhance our technology. This grant will be 
awarded in the first quarter of the year and will be completed by mid-year. Equipment purchased waiting for delivery. 

4 Policy and Procedure Review –  
The Police Department is continuing to review policies and procedures that rapidly evolve due to changes in laws, procedures and 
fiscal restrictions.  This process involves rewriting policies, legal reviews, publishing, and distribution.  The policies will be in 
compliance with federal, state and local laws and will meet all the requirements of the Florida Commission on Accreditation. This 
project is on-going. 

5 Police Department Website Upgrade –  
The Maitland Police Department understands that an active information exchange with our citizens is a critical component of a 
community policing strategy.  To improve our information sharing the Police Department is in the process of implementing a unique 
“Maitland Police Department” website.  This interactive web site will facilitate an exchange of information with our citizens and will 
be a platform for communicating our message. This project was delayed due to technical issues and a change of providers.  

6 Re-Accreditation –  
The Department is scheduled for re-accreditation in mid-2016.  This program is on-going and the Department is continually 
changing policies to remain compliant with accreditation standards. Project completed with Department awarded accreditation 
status. 

7 Officer On-Person Camera Project –  
The Department is continuing to study this issue. Changing technology and law is affecting the operational and fiscal effects of this 
program. The cost of implementation is significant due to initial acquisition costs and the costs of data storage and management. 
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Operations 

8 SAFE Training-  
 
This advanced training will include joint training by both Fire and Police. The training will allow for a coordinated joint response to 
certain high profile incidents. 
 

9 Secured Parking Garage for Specialty Vehicles-  
 
The Department has acquired several specialty vehicles at a considerable cost.  In order to protect the vehicles from both a security 
perspective, weather exposure and to meet federal requirements.  
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2014 2015 2016 2016
Actual Actual Target Q1 Q2 Q3 Q4 YTD

Preventive Patrol

Workload:  # of Non-Designated Patrol Hours 16,648 13,880 14,000 3,517 2,909 3,677 3,815 13,918

Efficiency: % of Time in Residential Areas 43% 38% 40% 42% 33% 42% 41% 40%

Crash Investigation

Workload:  # of Crash Investigations 873 891 790 277 280 251 279 1087

Workload: # of Man Hours Investigating Crashes 655 669 500 208 210 190 140 748

Efficiency:  % of Crashes Responded to Within 5 Minutes 88% 83% 85% 83% 81% 86% 81% 83%

Effectiveness: % of Crash/Roadway Obstruction Cleared Within 30 Minutes 87% 86% 85% 88% 87% 89% 86% 88%

Vehicle Crash Reduction

Workload:  # of Man Hours Involving Crash Prevention 7,665 8,106 8,000 2,071 2,048 2,053 2471 8643

Effectiveness: % of Crashes YTD Compared with Prior Year -4.15% 2.06% -11.34% 38.0% 28.0% 24.0% 17.0% 26.75%

Traffic Enforcement

Workload:  # of Man Hours 7,507 7,960 6,500 1,591 1,528 1,973 1,951 7,043

Effectiveness: # of Crashes 873 891 790 277 280 251 279 1,087
Effectiveness: Property Value Loss (In Thousands) $4,875 $4,966 $5,000 $1,610 $1,562 $1,530 $1,588 $6,290

Program Budget

Personal Services

Operating

Capital/Contributions/Interest Expense/Other
Total

Budgeted Positions

Full-time

Part-time

Seasonal
            Total Positions

Authorized Positions 53 54 54 54

Program Performance

Program Resources (Operations & Administration)

54

8,405                                          
4,124,548$                               

49

0

5

FY  2016
YTD

3,898,775$                               

217,368                                     

0

4
53

17,967                                        

3,898,773$                               

4,202,087$                               

49 49

2,781                                               
4,143,256$                                    

254,016                                          

3,921,739$                                    

FY 2014
Actual

49

3,815,832$                               

FY  2016

8,405                                          

Actual Revised Budget

294,909                                     

4,065,572$                               

231,773                                     

FY  2015

54 45

0 0

5 5

Program Mission: To provide a well-trained and disciplined patrol force capable of assessing and responding to the needs of the community it serv es, to include delivering swift emergency response 
when required.  To provide a proactive traffic enforcement program designed to regulate traffic movement and assure safe and expedient travel on City streets.  To educate the public in law 
enforcement matters relating to the safety and welfare of citizens of all ages, to reduce crime and reduce the fear of crime.  

Police Operations 

Performance Measure Highlights and Notes:   
In 2016 the Operations Division of the Police Department will concentrate on providing professional law enforcement services to our citizens.  It is expected that 
traffic enforcement may be reduced on primary roadways due to construction of the I -4  project.  Patrol priorities will be in neighborhood crime reduction and 
preventive patrol. The re-accreditation project will culminate in the third quarter of this year.  
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2014 2015 2016 2016
Actual Actual Target Q1 Q2 Q3 Q4 YTD

Training

Workload:  # of Training Hours 6,342 7,669 7,000 1254 1125 2017 2,059 6,455

Workload: # of Officers Attending at Least 1 Training Session 8 49 49 49 47 44 47 47

Effectiveness: % Passing Monthly Effectiveness Tests 100% 100% 100% 100% 100% 100% 100% 100%

Records

Workload: # of Reports Entered 1,413 2,145 2,000 922 943 782 729 3,376

Workload: # of  Public Records Requested 848 755 700 235 265 299 221 1,020

Efficiency:  % of Mail out Requests Within 1 Week 100% 100% 100% 100% 100% 100% 100% 100%

Efficiency: % of walk-in Request Within 10 Minutes 100% 100% 100% 100% 100% 100% 100% 100%

Neighborhood Watch

Workload:  # of Households Participating 2,540 2,540 2,560 700 700 700 700 700

Efficiency: % of Households Participating in Neighborhood Watch 41% 41% 42% 42% 42% 42% 42% 42%

DARE

Workload: # of Contact Hours 224 302 300 100 48 78 120 346

Efficiency: # of Students Graduating 300 418 62 58 68 62 250

SRO

Workload: # of Contact Hours 506 724 600 200 200 210 310 920

Effectiveness: # of Reported Incidents 31 45 3 9 10 42 64

Education/Crime Prevention

Workload: # of Contact Hours 109 148 200 52 64 32 20 168
Efficiency:  # of Residents/Business People Participating 1,706 1,570 1,500 80 250 55 60 445

Criminal Investigations

Workload: New Criminal Investigations Assigned 443 544 450 133 103 137 141 514
Workload: # of Man Hours Investigating Crimes 13,410 10,110 2,400 680 620 840 880 3,020

Effectiveness: Annual Case Clearance % for Prior Year 57% 29% 29% 42% 34% 28% 0 32%

Program Budget

Personal Services

Operating

Capital/Contributions/Interest Expense/Other
Total

Budgeted Positions

Full-time

Part-time

Seasonal
            Total Positions

Authorized Positions 4 6 6 6

Program Performance

Program Resource

6

745,541$                                   

1,227,375$                                

6

0

0

6 6

FY  2015

Actual Revised Budget

1,356,501$                                   1,299,018$                                

481,835$                                   

845,127$                                       

463,114$                                       

817,183$                                   

48,260$                                          

FY 2016

YTD

481,834$                                   

FY  2016

4

1,374,740$                                

4

0

0

1,007,108$                                

-$                                                  

475,164$                                   

FY  2014

Actual

6 6

0 0

0 0

Program Mission: To provide a skilled and experienced investigative team for bringing criminal offenders to swift and impartial justice.  To provide efficient, ongoing assistance to the maintenance, training, and operation of 
essential auxiliary services of the Department, as well as telecommunications and records management services. 

Police Support Services 

Performance Measure Highlights and Notes: 
  
 
The Department is on track with scheduled training. Case clearances for investigations have increased due to more multi-agency investigations, 
CSI and new Cafe' software. The significant project for this year is the completion of the Computer Added Dispatch system and the migration of 
the property and evidence section to the Cafe' platform. These significant improvements to our computer systems will increase effectiveness  and 
allow for enhanced analytics. The re-accreditation program will culminate in the third quarter with our on-site review.  Our focus is on customer 
service and providing  professional service that exceeds industry standards. In 2016 we will expand the Cafe' system  to include the property and 
evidence section and CAD. The actual hours spent on investigations is changed for year 2016 due to different analytics used with new RMS 
software. The school resource officer was very busy this year with issuees at the middle school, those appear to be resolved. The  Department 
passed several FDLE audits for security (CJIS) and D.A.V.I.D. Deputy Chief Bill McEachnie 
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Transportation Engineering 

Lakes Management 

Stormwater Services 

Water Production/Distribution 

Wastewater Services 

Fleet Maintenance 

Streets and Facilities Maintenance 

Grounds Maintenance 

Beautification and Arbor Services 



Lead Co-Op QTR 1 QTR 2 QTR 3 QTR 4

Dept Dept/s Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

21 FY 2017 Capital Improvments Program Admin All w w w w a a aa a a a a a

22 Request for Proposals - Debris Monitoring & Removal Admin PW/Fin p a a a a c

25 Preplanning Greenwood Gardens Undergrounding Admin PW/CD a a a a a

27 South 17-92 Entry Feature PW Admin p p p p a d d d d d d

30 Water Conservation PW FIN p p p p p p p p p p p pp

31 Transit System Development (SunRail) CD PW p p p p p p p p p p p pp

34 Gateway on I-4 FDOT PW p p p p p p p p p p p pp

a Coordination with FDOT PW d d d d d d d d d d d d

35 Greenwood Gardens Boardwalk PW Developer Drivend a a a a c w w w w w

36 Railroad Quiet Zones PW p p p p p p p p p p p pp

37 PW CD p p d d d d d d d d d d

a Sewer CD PW p p p a a a a c w w w w

41 Town Center:  Independence Lane Festival Street CD PW p p p a a a a a a a a a

1 Collection System Improvements/Manhole Sealing WW p p p p p p p p a a a cc

2 Master Plan Implementation WW  

a. Diversion-LS #4 Design WW Grounds/Arbor aa aa aa aa aa aa a a c w cw w

b Casing under I-4 WW d d d d d d d d d d d d

c Lift Station #6 Design/Construct WW d d d d d d d d d d d d

d Lift Station #3 Upgrade WW a a a a a a a a a c w w

e. Lift Station #1 Design/Study WW d d d d d d d dd d d d d

f. Lift Station #10 to Upgrade (Construct) WW  d d d a a m m m m m m m

3 Audubon Way-Drainage Improvements Lakes a a c w w w w w w w w w

4 Minnehaha Drainage Improvements Lakes a w w w w w w w w w

5 Lakes  a a c w w w w w w w w w

6 Lakes  m m m m m m m m m m m m

7 Lakes  m m m m m m m m m m m m

8 Lakes  d d a a a a a a a a a a

9 Lakes  a a a a a a c w w w w w

10 Lakes  d d d d d d d d d a a aNina Infiltration  

 FY 16 PUBLIC WORKS

Project Name

CITY WORKPLAN

Independence Lane Extension

Division Workplan and Estimated Schedules [project progress reliant on resources as they are available]
WASTEWATER

Lake Sybelia Offline Retention

Grove Street Stormwater Improvements

Towncenter Stormwater and Utility Upgrades 

SLMP Update

STORMWATER & LAKES MANAGEMENT

Community Park Weir
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Lead Co-Op QTR 1 QTR 2 QTR 3 QTR 4

Dept Dept/s Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

 FY 16 PUBLIC WORKS

Project Name

CITY WORKPLAN

11 Trans

a. Mechanic/Amado/Oak Street Paving Trans  m m m m m m m m m m m m

b Annual Resurfacing Trans  p p p p p p p p p p p d

12 Trans m m m m m m m m m m m m

13 Ridgewood Sidewalk Trans a a a c c c c c c c c c

14 Trans  

a US 17-92 Sybelia Ave to George Street-Sidewalk Trans p p p pp p p p p p p p d

b Maitland Woods (Nottoway Tr and Covewood Tr) Trans d d d d d d d d d d d d

c Sunnyside Drive (Magnolia Rd to City Limits): New sidewalk (Design) Trans d d d dd d d d d d d d d

d Choctaw Tr (Mojave Tr to Dommerich Dr.): New sidewalk (Design) Trans d d d dd d d d d d d d d

e. Tuscarora Tr (Temple to City Limit) Design & Engineering Trans d d d dd d d d d d d d d

f Thistle Ln (Mohawk Tr and Mohican Tr) Trans d d d dd d d d d d d d d

g Willa Vista Tr and Notttway Tr Trans d d d d d d d d d d d d

h Trans   d d d d d d d d m m m m

15 Wayfinding/Signage Trans d d d d d d d a a a a a

16 Maitland Avenue Corridor Planning Study Trans d d d D D D D D D d m m

17 Ped/Multi-Use Trail Alternatives Analysis Trans d d d c c c c c c c c c

18 Maitland Blvd/Maitland Ave Interchange Study (Phase II) Trans d d d c c c c a a a a a

19 Horatio Ave at Maitland Ave. Traffic Signal Upgrade Trans p p p pp p p p p p p p d

20 Trans p p p pp p p p p p p p p

21 Implement Residential Cross Connection Control Plan Water a a a a a a a a a a a a

22 Maitland Community Park Water Transmission Construction Water d d d da a a a a a a a a

23 Upgrade AMR sytem to AMI Water m m m m m m m m m m m m

24 US 17-92 Watermain Replacement Design/Survey Water p p p d d d d d d d d d

25 Consumptive Use Permit Application PH II Water a a a a a a a a a a a a

26 Water m m m m m m m m m m m m

27 Water d d d da a a a a a a a aGalahad Ln & Lamorak Ln 6" WM Construction

AWS/SR46

Maitland Center Improvements

Sidewalk Projects

WATER PRODUCTION/DISTRIBUTION

Mohican Tr (Mojave to Thistle)

TRANSPORTATION

Road Resurfacing/Repair

US 17-92 Pedestrian Bridge Maintenance
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Lead Co-Op QTR 1 QTR 2 QTR 3 QTR 4

Dept Dept/s Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

 FY 16 PUBLIC WORKS

Project Name

CITY WORKPLAN

28

a Exterior painting and parking at the Police Department Facilities d d d d d d d d d d d d

b Interior Painting at Fire Station 47 Facilities d d d d d d p p p p p p

c MCP Racquet ball court repairs and painting Facilities d d d d d d d p p p p p

d Keller ball field interior upgrades Facilities d d d d d d d d d d d d

e. Security camera upgrades for P/W facility Facilities a a a a a a a a c

f WTP # 4 upgrades, gates, lighting, and painting Facilities d d d d d d d d d d d d

g WTP # 5 building interior upgrades Facilities d d d d d dd d d d d d d

h WTP # 6 canopies Facilities d d d d d d d d d d d d

29 City Structures

a. Facilities p p p d d d a p p a a a

b Facilities a a a a a a a c c

c Facilities a a a a a a a p p c

30 Facilities d d d d d dd d d d d d c

31 Facilities

a Upgrade alarm system at the MAHA facility Facilities d d d d d d d a a a a aa

b Siding repairs and painting at the Historical museum Facilities d d d d d dd d a a a c

c HVAC replacements Studio 6, Library and Gallery Facilities d d d d d dd d d d a a aa

d MACTES roof Facilities d d d d d dd d d d p p p

32 Plant Replacement Program Arbor p d d a a a a a a a a c

 

Project Planned, but not Started

Design/Planning Phase/Bidding

Project Action (implementation, construction, purchase, develop)

Project On Hold

Completed Projectc

m

a

d

p

M/P Library - Carpet/electrial upgrades pending remodel design

Art Center Refurbishing-Per Plan Book

LEGEND

GROUNDS/BEAUTIFICATION AND ARBOR SERVICES

Construction of bridge canopy at Old Horatio Ave

Homer Hough Park paving and parking area upgrades

OPERATIONS & MAINTENANCE

City Facilities

Upgrade Lake Lily Board walk rails with composite materials

CULTURAL GROUPS 
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Public Works – City Workplan FY 16lick Here for Project Timelines 
 

Item Description 
21 FY 2017 Capital Improvements –  

Public Works staff will work submit 5 year capital plans for the various capital elements of the CDP for the annual update.  The updated 
CIE is anticipated to be adopted in September 2016.   

22 Request for Proposals – Debris Removal and Monitoring- 
Public Works staff will work with Admin and Finance to contract for emergency debris removal and monitoring.  It is anticipated the 
contract will be in place by the end of the second quarter.   

25 Greenwood Gardens Undergrounding – 
Public Works staff will work with Duke Energy and Community Development to develop a plan for undergrounding the Greenwood 
Gardens Neighborhood.  Administration is the lead in this project.   

27 South 17-92 Entry Feature –  
This is one of two entry feature projects scheduled for FY 2016.  This is the coordination with FDOT of a sign to be placed on the train 
trestle.   It is anticipated this will be contracted out to a firm specializing in bridge/sign installation work.   

30 Water Conservation Plan –  
Public Works will continue to develop measures to encourage water conservation by our residents and businesses. 

31 
Transit System Development (Sunrail) 

Based on lack of funding and support from state and federal funding agencies, it appears that the FlexBus project will become defunct. In 
its stead, the Community Development Department is pursuing ongoing support for a Neighborlink route between the SunRail station and 
the West Side. The service is provided by Lynx, with funding support from Orange County and FDOT. 

34 Gateway on I-4 - 
FDOT is working with the City to fund and incorporate a landscape plan for the new Maitland Boulevard and I-4 entry feature. This project 
is designed and is anticipated that the entire I-4 Ultimate project will begin in the 2nd quarter of 2015 – with Maitland Boulevard being one 
of the first phases.   

35 SunRail – Greenwood Gardens Boardwalk  
Construction of a bicycle/pedestrian boardwalk from Robinhood Dr to the Maitland SunRail Station platform. Project is under construction 
with a projected completion date in Q2 of FY 16.  It is anticipated that additional sidewalk may need to be included to connect the 
boardwalk to the adjacent sidewalk system. 
  

36 Railroad Quiet Zones –  
Priority 1 in the transportation CIP, this project includes installation of quad gates and roadway modifications at 8 railroad crossings 
throughout the City.  FDOT has awarded the City a grant of $909,760.95.  It is anticipated that the installation of the quad gates and 
modifications will begin in the second quarter of FY 2016. 

 
37 

 
Independence Lane Extension –  
In furtherance of the City’s goal to extend Independence Lane north to George Avenue, the City has obtained appraisals and is working 
with the various property owners to determine if the City can obtain sufficient ROW to construct a roadway.   
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41 Town Center:  Independence Lane Festival Street – 
The upgrade of Independence Lane to a “festival street” to provide a venue for pedestrian-oriented special activities. The “festival street” 
will reinforce commercial and mixed-use activity, and enhance the quality of the pedestrian environment without conflicting with the 
desired traffic circulation. Improvements include streetscape, specialty roadway treatment, electric utilities, and specialty lighting 
enhancements. This project is developer-driven. 

 
 
Public Works – Departmental Workplan FY 16 
 
WASTEWATER 

  1 Collection System Improvements (Pipeline/Manhole) –  
 
This annual project consists of pipe lining and manhole rehabilitation to reduce groundwater infiltration/inflow to the sanitary sewer 
system.  Two wet wells (LS #14a and #5), also rehabilitate and seal 13 sanitary manholes were completed under this annual program. 

2 Master Plan Implementation - 
a. Lift Station #4 Force Main Diversion (Construct): This project consists of new force main and appurtenances; and will 

allow a reduction of flows to lift station #4.   It will eventually directly connect the new Sybelia Parkway lift station #42 to the 
Tuscarora lift station (Lift Station #1). Project awarded to Young’s Communication started September 2015. Project  
completed August 2016. 

b. Casing under I-4: Installation of a casing under I-4 to accommodate a future force main. Work to be performed by FDOT 
contractor. Project under design. 

c. Lift Station #6 Design/Construct: Located at South Orlando Avenue, (SR 17-92). This project consists of rehabilitate to 
relocate existing pump station and upgrading Wet Well/Dry Well type station to a submersible pump station. 60% plans 
under review. July 2016, Reviewing 90% plans. 

d. Lift Station #3 Upgrade:  Located at Whitecaps Circle in front of the community boat ramp. The project consists of upgrading 
Wet well/Drywell type station to a submersible pump station with a backup power generator. Project under construction and 
on schedule. Project permits in transit (R.O.W, Driveway Permit). 

e. Lift Station #1 (Design/Study): This project of study/design to relocate pump station to a lot on Tuscarora Trail. Upgrading 
to submersible pump station with a backup generator. Pump station under designs expect 60% plans for review by May 2016. 

f. Lift Station #10 Upgrade: (Construct) Located at N. Lake Sybelia in the intersection with Hillman Avenue. This project 
consists of upgrading Wet well/Drywell type station to a submersible pump station.  Pump station upgrade on hold. Resume 
construction on November 2016. 
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STORMWATER & LAKES MANAGEMENT 
 

3 Audubon Way Flood Remediation- (Renamed Lake Sybelia Outfall Project) 
Fund re-allocation was approved by Council on February 24, 2014 and a drainage analysis was completed by AMEC on May 21st, 
2014.  AMEC has completed construction plans, permit exemption from the St. Johns River Water Management District was received, 
contract was advertised. Bids were received on April 8 2015 at 2:00 pm. and the project was awarded to Barracuda Construction for the 
amount of $144,170.  Contract was approved by City Council on April 28, 2015. Construction was to have begun July 27, 2015, but was 
delayed due to issues with obtaining permits from Orange County.  Actual construction began in September 2015 with a completion date in 
December 2015. 
 

4 Minnehaha Drainage Improvements- (Renamed Minnehaha Rd. Stormwater Improvements Project) 
On October 10th, 2014 a drainage analysis was completed by Burgess and Niple and on November 10th, 2014 Council approved a 
carryforward to fund engineering and design of construction plans to achieve the analysis’ recommendation.  Plans were completed by 
Burgess and Niple, currently under review by City staff.  Anticipated date for advertising for bids is April 19, 2015. Bids were open on May 
6, 2015. The project was awarded to Central Florida Environmental Corp. for the amount of $65,937.75.  Contract was approved by Council 
on June 8, 2015 and construction began in August 2015 with a completion date in December 2015. 
 
 

5 Lake Sybelia Offline Retention (Renamed Lake Sybelia Stormwater Project)-   
Installation of offline stormwater treatment system for drainage adjacent to the art center. Maitland Art Center approved the revised 
construction plans and a permit exemption was granted by the St. Johns River Water Management District.  Grant awarded from FDEP and 
EPA.  Contract advertised on April 4, 2015.  Bids to be received on April 22, 2015. Contract was re-advertised on May 11, 2015 and bids 
were received on May 27, 2015. The project was awarded to Villages Construction Inc. for the amount of $508,702.13. Construction began 
in August 2015 with a completion date in December 2015. 
 

6 Grove Street Stormwater Improvements (Year 2 of 2) -   
Retrofit of existing stormwater infrastructure along Grove Street to improve stormwater drainage into Park Lake. A feasibility study has 
been completed and construction plans are currently being designed for the installation of two nutrient separating baffle boxes. Project on 
hold, waiting for legal determination regarding drainage easements. 
 

7 Community Park Weir - 
Installation of a weir to the South of Community Park in Lake of the Woods Creek to deter downstream erosion and re-inundate the 
Community Park wetland.  Project has been assigned to AMEC and is awaiting a scope of services. Project on hold to consider options that 
may be more feasible. 
 

8 Towncenter Stormwater and Utilities Upgrades (formerly Downtown Stormwater Trunk Line) –  
Approved by City Council and contract has been awarded.  Project is under construction.  New stormwater, water and wastewater lines are 
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being installed along Independence Lane from Packwood Ave. through to George St. and connected to existing system lines. 
 

9 SLMP Update -   
A scope of services has been submitted by AMEC and was reviewed by the Lakes Advisory Board at their meeting on November 19th, 2014.  
SLMP update completed April, 2016.  Water quality data updated and QA/QC verified, GOS data for existing stormwater infrastructure, 
Review and re-prioritize BMP list, and reorganize and simplify SLPM project list. 
 

10 Lake Nina Infiltration Trench (Year 2 of 3) – (Renamed Lake Nina Stormwater Improvements Project) 
Drainage analysis has been completed by CPH Inc. and a scope of services for design and construction will be before Council at their 
meeting on Monday November 24th.  Project was approved by Council and is currently under design. 
 

 
 
 
 
TRANSPORTATION 

11 Road Resurfacing/Repair - 
 a. Mechanic/Amado/Oak Paving:  Design and install new pavement. Design is currently at 50%. Design is on hold awaiting 

procurement of an easement, and the status of a proposed development that would impact the project. 
   
        b.    Annual Resurfacing: Resurface existing pavements, prioritizing and providing treatment of streets with the most serious PCR 

(Pavement Condition Rating).  
 

12 Maitland Center Improvements –  
Roadway lighting and accessibility features. Project is on hold. 
 

13 Ridgewood Sidewalk -  
Install sidewalk on Tangerine Place, Lyndale Blvd., and Ridgewood Avenue. Project was completed in December 2015. 
 

14 Sidewalk Projects - 
a. US 17-92 Sybelia Ave to George Street:  Replace sidewalk.  
b. Sunnyside Drive (Magnolia Rd to City Limits): New sidewalk (Design). 
c. Choctaw Trail (Mojave Trl to Dommerich Dr.): New sidewalk (Design). 
d. Tuscaroa Tr (Temple to City Limits): Design & Engineering 
e. Thistle Lane (Mohawk Tr and Mohican Tr): New sidewalk 
f. Willa Vista Tr and Nottoway Tr: Replace sidewalk.  
g. Mohican Tr (Mojave to Thistle) New sidewalk 

 
15 Wayfinding/Signage -   
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Design and installation of signs for bicycle signage for trails and pathways in Maitland and Eatonville. FDOT funding was approved in FY  
2015.  Project was complete in April 2016.   
 

16 Maitland Avenue Corridor Planning Study –  
This study is been initiated by the  City of Maitland to coordinate the development of a future vision for the Maitland Avenue corridor that 
establishes a multi-modal approach to providing for future transportation needs. In part, this master transportation study will update the 
2004 Maitland Area Traffic Study (MATS). 
 

17 Ped/Multi-Use Trail Alternatives Analysis –  
Alternative Analysis for a 14,000 linear foot pedestrian/multiuse trail upgrade from Maitland Ave (along Sandspur Road) and Kennedy 
Blvd. (Lake Destiny) to the Maitland Ballfield Complex on Keller Road. Study was completed in December 2015. 
 

18 Maitland Blvd/Maitland Ave Interchange Study -   
High level analysis of the feasibility for a grade separated crossing at Maitland Blvd & Maitland Ave. Phase I of the study was completed in 
December 2015. Phase II of the study is ongoing.  
 

19 Horatio Ave at Maitland Ave Traffic Signal Upgrade –  
Upgrading traffic signal at Horatio Ave and Maitland Ave from span wire to Mast Arms. 
 

20 US 17-92 Pedestrian Bridge Maintenance –  
Includes cleaning and repair of the pedestrian bridge across US 17-92 at Mayo Avenue. This is a recurring event and FY 16 reflects the next 
projected cycle.  
 

 
 
WATER PRODUCTION/DISTRIBUTION 
 

21 Implement Residential Cross Connection Control Plan –  
Implement Residential Cross Connection Control Plan to comply with FDEP Requirements. Contracted installation of 550 residential 
backflow devices has been awarded to Aaron’s Backflow Services Inc. Substantial completion is projected for December 31, 2015 and final 
completion February 29, 2016.  
 

22 Maitland Community Park Water Transmission Design (Indian Dance Ct & Mayo Ave to Water Treatment Plant 4) –  
Construction of a water transmission line to interconnect the City’s Water Treatment Plants 5 & 6 to Water Treatment Plant 4. Project is 
scheduled for bid advertisement at the end of November 2015.  
 

23 Upgrade Automated Meter Reading (AMR) system to Automated Metering Infrastructure (AMI) –  

Currently meter reading is accomplished through “touch reading” on a 30 day cycle by meter read personnel. A feasibility study was 
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conducted by Energy Services Group and this recommendation is being considered as well as an in-house approach to implementation. 

a. System Operation Benefits - primarily associated with reduction in meter reads and associated management and 
administrative support, increased meter reading accuracy, and improved utility asset management, easier energy theft 
detection, and easier outage management.  

 
b. Customer Service Benefits - primarily associated with early detection of meter failures, billing accuracy improvements, faster 

service restoration, flexible billing cycles, providing a variety of time-based rate options to customers, and creating customer 
energy profiles for targeting Energy Efficiency/Demand Response programs. 

  
c.  Financial Benefits - these accrue to the utility from reduced equipment and equipment maintenance costs, reduced support 

expenses, faster restoration and shorter outages, and improvements in inventory management. 
 

24 US 17-92 Orlando Ave. Water Main Replacement (Engineering/Design)- This project includes the engineering design work for 
construction of a 12-inch water main on US 17-92 Orlando Avenue, from Monroe Avenue to Mayo Avenue to replace 50+ year old 10 inch to 
2 inch water mains which have exceeded the expected service life.    

25 Consumptive Use Permit Water Needs Assessment –  

Professional Engineering Services to assist the City of Maitland in conducting a Water Needs Assessment in preparation for the renewal of the 
SJRWMD Consumptive Use Permit. Current Permit expires June 2016. 

26 SR46/AWS –  
This project was to have been a joint effort In a partnership agreement, but SJRWMD did not provide funding and the project was 
abandoned. 
 

27 Galahad Lane & Lamorak Lane 6” Water Main Construction- Construction of 6 inch water mains on Galahad Lane & Lamorak Lane to 
replace existing 2 inch water mains and to add fire protection. 
 

OPERATIONS & MAINTENANCE 
 

28 City Facilities - 
a. Exterior painting and parking at the Police Department: Requesting quotes. 
b. Interior painting at Fire Station 47. Currently receiving proposal: Quotes received. Selecting Vendor. 
c. Maitland Community Racquet ball courts repairs and painting: Requesting quotes. 
d. Keller ball field interior R/R upgrades: Requesting quotes. 
e. Security cameras for the P/W Facility: Project underway and pending final inspection. Completed 09/2016 
f. WTP # 4 upgrades, gates lighting and painting: Water Dept. working with vendor on design. 

g. WTP # 5 Building interior upgrades: Restroom installation. Discussion on design and implementation for the lift station 
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portion is needed with the waste water dept. before building remodel gets underway.  

h. WTP # 6 Canopies: Pending DRC review 

29 City Structures -   
a. Upgrade Lake Lily board walk rails with composite materials: Project planned but not started. Project slated to begin in 

November 2015. Contract price increased due to additional materials. Pending approval. Contract pending from Vendor. Project 

started with completion in 10/2016. 

b. Bridge Canopy at Old Horatio Avenue: Project to be completed before the end of the 2nd quarter of FY16. Project pending final 

inspection. Completed May 2016 

c. Homer Hough Park: Repave existing drive and replacing mulched parking areas with recycled asphalt is underway.  Partially 

completed with recycled asphalt from the city’s paving project.  Final cap layer pending. Scheduling Vendor. Completed 07/2016 

 
CULTURAL GROUPS 

 
30 Re-carpet and electrical upgrades at the Library: Upgrades pending remodel design. Partial electrical upgrade for 16 floor receptacles is 

underway. Carpet replacement on hold. Receptacles upgrades completed. Load testing and remaining electrical upgrades underway. 
Electrical upgrade completed 10/2016. 
 

31 Art Center Refurbishing- Per Plan Book - This project consists of multiple miscellaneous repairs and maintenance incorporating welding, 
metal repairs to gates, fence, doors, windows, and roofs.  
 
a.  Security system: A complete redesign of the Security System is underway. Design scheduled for this quarter. A partial upgrade was 
completed in January 2015. Design upgrade is 90% complete. 50% of the upgraded is completed. 90 percent of work is completd. 
b.  Maitland Historical Museum: Siding repairs and painting is pending a more detailed inspection of the building. Quotes received. 
Vendor selection pending. Scheduling Vendor. Completed 08/2016. 
c.  HVAC systems replacement for Studio 6, the Library and the Gallery: Requesting Quotes. Gallery replacement underway. 
d.  MACTES roof: Requesting Quotes. 

 
GROUNDS/BEAUTIFICATION & ARBOR SERVICES 
 

32 1. Plant Replacement Program -   Landscape Projects at (12) Locations): Lead- Arbor / Co-op Grounds Maintenance. Landscapes have life 
spans.  Working with Grounds Maintenance, sections of 12 landscapes are scheduled to be renovated this year.  Those completed included: Horatio 
Avenue, Lake Lily, Dommerich /Algonquin Median, Ft. Maitland Park, Maitland Cemetery, Maitland Ball Field Complex, Hill Park, Greenwood 
Conservation ( tree replacement), Maitland Community Park and (Minnehaha Boardwalk / conservation Grant area to include the North and South 
Tunnel entrances). These projects began in the 1st Quarter with Dommerich /Algonquin median, Lake Lily Park, Hill Park, Minnehaha Park/ 
Conservation area and North Tunnel entrance and Ft. Maitland Park completed.  Maitland Community Park, Maitland Cemetery, Maitland 
Ballfield Complex, and Horatio Avenue medians are in progress and will be completed in October. The Greenwood conservation area was 
completed at the end of the 3rd quarter . 
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2014 2015 2016 2016

Actual Actual Target Q1 Q2 Q3 Q4 YTD

Construction Inspections (Sidewalks)

Workload: # of Construction Inspections 239 180 180 43 43 40 41 167

Efficiency: % of Inspections Completed within 3 Working Days after Notification 100% 100% 100% 100% 100% 100% 100% 100%

Plan Reviews (DRC and Building permits)

Workload: # Plans Submitted 349 352 250 114 120 115 125 474

Effectiveness: % Plans reviewed within 3 days 100% 100% 100% 100% 100% 100% 90% 98%

ROW Utilitization Permit and Abandonment Petition Reviews

Workload:           # of Permits Received 88 67 65 24 27 16 27 94

Effectiveness:     % of Permits reviewed within 3 days after receipt 100% 100% 100% 95% 94% 95% 90% 94%

Annual Traffic Counts 28 22 29 11 3 5 4 23

Special Traffic Counts 0 1 1 0 0 0 0 0

Coordination Meetings for Projects and Studies

Workload:           # of Meetings Scheduled 475 560 390 205 182 108 87 582

Effectiveness:     % of Meetings Attended 97% 99% 90% 99% 97% 96% 96% 97%

Full-time 

 

1,082,885$                  

FY 2016

YTD

156,986$                     

648,941                       

276,958                       

            Total Positions 2 2 2

2 2 2Authorized Positions

Part-time 0 0 0

Seasonal 0 0 0

Total 2,029,989$                        1,407,251$                      2,219,932$                     

2 2 2

Budgeted Positions

Operating 544,458                             515,308                           1,338,949                      

Capital/Contributions/Interest Expense/Other 1,311,402                          747,736                           723,996                         

Personal Services 174,129$                           144,207$                         156,987$                       

Actual Revised Budget

Program Budget  

FY 2014 FY 2015 FY 2016

Actual

2

0

0

2

2

Program Mission: 
Engineering Mission Statement: To coordinate all project management for the city through plans review and field engineering support for Transportation related projects, and all other Public Works 
projects and programs ensuring technical competence and compliance with all current City and building codes for commercial and residential projects, including the review of all rights-of-way applications. 
 

Program Performance 

Performance Measure Highlights and Notes:  
Transportation Division continues to review DRC submittals, review plans for Building Permits, issue ROW Permits, 
inspect construction within the ROW, conduct annual traffic counts, coordinate with MetroPlan and FDOT on highway 
projects and manage signal maintenance contract. 

 
   
 
  

 

Program Resource 

Taking Sidewalk Measurements 

Transportation 
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2014 2015 2016 2016

Actual Actual Target Q1 Q2 Q3 Q4 YTD

Residents Request for Information, Inspections, Permits/Services

Workload: # of Requests to be Investigated 255 206 250 98 52 69 97 316

Efficiency: % of Requests Responded to Within Two Working Days 96% 100% 100% 100% 100% 100% 100% 100%

Aquatic Weed Control Lakes, Canals, Ret. Ponds and Creeks

Workload: # of Acres of Weed Surveyed 4029 2,049 1,200 200 294 564 723 1,781

Effectiveness: # of Acres of Weed Treated 264 92 35 7 7 11 13 37

Public Education Activities and Incentive Programs

Workload:  # of Request or Applications Received 13 2 5 1 0 0 1 2

Efficiency: % of Requests Responded and Completed 100% 100% 100% 100% - - 100% 100%

Code Enforcement Requests

Workload: # of Request to be Investigated 9 5 5 0 0 1 1 2

Efficiency: % of Requests Responded to Within Two Working Days 100% 100% 100% - - 100% 100% 100%

Shoreline Alteration Permits

Workload  # of applications received 18 8 5 2 0 0 2 4

Efficiency % of applications responded and applications completed;  as needed 100% 100% 100% 100% - - 100% 100%

Dock/Boathouse and Related Waterfront Permit Applications

Workload: # of Request or Applications Received 7 3 5 3 1 0 8 12

Efficiency: % of Request Responded and Applications Completed 100% 100% 100% 100% 100% - 100% 100%

Program Budget (Stormwater and Lakes Management)

Personal Services

Operating

Capital/Contributions/Interest Expense/Other

Total

Budgeted Positions

Full-time

Part-time

Seasonal

            Total Positions

Authorized Positions

 

0

4 4 4

835,494$                           

232,053$                           241,763$                           

3,415,861$                        

254,801                             

693,411                             

1,490,473                          

FY 2014 FY 2015 FY 2016

Actual Actual Budget

268,149$                           

412,651                             

2,259,366$                        

245,991                             

338,930                             

2,454,301                          

890,695$                           

FY 2016

YTD

260,142$                           

508,751                             

4 4 4 4

4

0

0

44 4 4

0 0

0 0

0

Program Mission:  To provide technical advice and to assist in the maintenance of the City's lakes, canals, stormwater system and aquatic weed control.  To analyze and update the lake water quality database, and to 
offer technical assistance on environmental permits and impacts.  To conduct public education seminars and administer incentive programs in an effort to meet the goals established in the Stormwater/Lakes Management 
Plan.  Provide support to the Public Works Staff with the inspection and maintenance of public and private stormwater systems and to review dock and boathouse permit applications for conformance to City Code and State 
Statues. 

Lakes Management 

Program Performance 

Program Activity & Workload 

Performance Measure Highlights and Notes:  

- Working quickly and efficiently with resident requests for inspections and permits. 
- Continuing weed treatments as needed for our lakes.  
- SLMP update completed.  CIP projects being prioritized based on water quality needs. 

Program Resource Summary 
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2014 2015 2016 2016

Actual Actual Target Q1 Q2 Q3 Q4 YTD

Retention/Detention Area Inspection and Maintenance

Workload: # of City Maintained Facilities 30 30 30 30 30 30 30 30

Effectiveness: # of Facilities Inspected per Yr. 360 360 360 360 360 360 360 1440

Drainage Swale Maintenance: (3-Yr program)

Workload: # of City Maintained Facilities 96 96 96 96 96 96 96 96

Effectiveness: # of Swales Maintained per Yr. 4 10 10 8 4 3 4 19

Drainage Problems

Workload: # of Res. Calls Concerning Drainage Problems Rcvd 39 31 30 26 52 69 97 244

Efficiency: # of Resident Calls investigated within 2 working days 39 31 30 26 52 69 97 244

Storm Drain, Inlet, & Outfall Maintenance (variable frequency)

Workload: # of structures in system 1,034 1,034 1,034 1,034 1,034 1,034 1,034 1,034

Effectiveness: # of structures inspected per Yr. 1,060 1,085 1,034 805 545 217 261 1828

Storm Drain Utility Adjustments

Workload: Modifications 11 3 3 0 0 0 0 0

Efficiency: % Completed 100% 100% 100% - - - - 0%

Sweeping City Streets

Workload: # of Curb Miles Swept 6,944 3,615 5,000 894 1,580 1,080 858 4,412

Effectiveness: # of Cubic Yards of Street Debris Collected 2,595 1,662 2,000 393 888 462 249 1,992

Stormwater Treatment Unit Maintenance (variable frequency)

Workload # of Units Maintained (NSBB, CDS, USTS) 9 23 23 3 6 4 4 17.0

Effectiveness: # of Cubic Yards of Debris Collected 22.0 60.0 75.0 8.8 20.5 15.0 13.0 57.3

 

 

Stormwater Services 

Program Performance 

Program Activity & Workload 
Program Resource 

Program Mission: 
 Stormwater Services Mission Statement: To construct and maintain infrastructure within Maitland for the collection, transfer, and treatment of stormwater runoff in a manner consistent with 
the Stormwater Lakes Management Plan to arrest the deterioration of Maitland’s lakes.  

Program Performance 

Performance Measure Highlights and Notes: 
- Audubon Way Stormwater Pipe Repairs Completed 
- Druid Isle Rd CIPP Lining Completed 
- Thunderbird Tr. CIPP Lining Completed 
 
 
 
 
 
 
 

 
 Inserting liner into pipe.                                                    Liner extending out into Lake Charity 
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2014 2015 2016 2016

Actual Actual Target Q1 Q2 Q3 Q4 YTD

Water Production

Workload: # of Gallons Water Produced/Treated (Million Gallons) 889 936 950 243 217 245 211 916

Effectiveness: # of Taste/Odor Complaints 4 11 5 3 6 1 2 12

Effectiveness: # of Discolored Water Complaints 2 3 5 0 1 1 1 3

Effectiveness: # of Water Pressure Complaints 6 2 5 1 2 0 1 4

Water Plant Maintenance

Workload: Average Daily Flow (Million Gallons) 2.32 2.51 2.51 2.62 2.33 2.64 2.27 2.47

Efficiency: # of Unscheduled Water Plant Repairs 27 30 20 6 9 7 7 29

Water Distribution

Workload: # of Meters Inspected 391 452 500 172 173 110 162 617

% of Meters inspected 100% 34% 35% 22% 32% 123%

Efficiency: # of Meters Repaired /Replaced 358 474 450 114 73 96 61 344

% of Meters Repaired/Replaced 100% 25% 16% 21% 14% 76%

Workload: # of Valves Exercised per Year 184 272 300 45 20 48 10 123

Efficency: % of Valves Exercised per Year 92% 136% 100% 15% 7% 16% 3% 41%

Workload: # of Dead End Main Flushings per Year 132 132 132 33 33 33 33 132

Efficency: % of Dead End Mains Flushed 100% 100% 100% 25% 25% 25% 25% 100%

Workload: # of  Backflows to be Tested per Year 94 341 850 43 19 43 2 107

Efficency: % of Backflow Tested 31% 43% 100% 5% 2% 5% 0% 13%

Program Budget  

Personal Services

Operating

Capital/Contributions/Interest Expense/Other

Total

Budgeted Positions

Full-time

Part-time

Seasonal

            Total Positions

Authorized Positions

2,162,822$                          2,438,285$                     6,533,837$                     

1,604,044                            1,669,924                       

-                                           212,071                          3,209,406                       

0 0

0 0 0

1,534,496                        

FY 2014 FY  2015 FY 2016

Actual Actual Revised Budget

558,778$                             556,290$                        642,390$                        

FY 2016

2,682,041                       

YTD

490,309$                         

1,665,092                        

3,689,897$                      

12 12 12 12

12

0

0

12

11 11 12

11 11 12

0

Program Mission:  To produce and distribute water where and when it is needed, at an acceptable level of quality and pressure; prevent cross co nnections with wastewater or storm water; 
educate residents on water conservation (indoor and outdoor); while providing professional and courteous service to all of Ma itland's potable water customers. 

Water Production/Distribution 

Program Performance 

Program Activity & Workload Program Resource 

Performance Measure Highlights and Notes: 

• Converting the city's automated meter reading system to an advanced metering infrastructure - project on hold. 
• Implement residential Cross Connection Control plan. Contracted Installation of Residential 550 backflow devices is 

currently being performed under contract with Aaron's Backflow Services Inc. 
• Change 2" thru 4" meters to Smart Technology Meters. 

 

Program Resource 
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2014 2015 2016 2016

Actual Actual Target Q1 Q2 Q3 Q4 YTD

Iron Bridge Wastewater Collections  

Iron Bridge # of Gallons Wastewater Collected (Million Gallons) 775 857 855 865 865 833 815 845

SSNOCWTA # of Gallons Wastewater Collected (Million Gallons) 841.25 855 865 865 833 815 845

Altamonte WTP # of Gallons Wastewater Collected (Million Gallons) 136 128 130 33 32 32 35 131

Sewer Manhole Maintenance - 5 yr. Program

Workload: # of Manholes Cleaned/Inspected    (900 Total - Every five years) 41 35 180 5 6 10 14 35

Effectiveness: % of System Manholes Cleaned/Inspected Per Year 23% 19% 100% 2.70% 2.70% 5.40% 7.78% 19.44%

Pipeline System Maintenance - 5 yr. Program  

Workload:           # of Linear Feet of Pipe Inspected/Cleaned  (44,000 Total - Every five years) 2,423 2,268 2,200 500 300 1,060 500 2,360

Effectiveness: % of System Inspected/Cleaned Per Year 6% 5% 100% 4.40% 7.30% 8.30% 5.68% 25.68%

Lift Station Inspections**

Workload: # of Lift Station Inspections 168 504 500 125 125 125 125 500

Efficiency: % of Lift Station Inspections Completed 5% 100% 100% 25% 25% 25% 25% 100%

# Sewer Lateral Repairs 12 14 5 0 2 0 2 4

# Sewer Main Lines Repairs/Force Mains 4 51 2 0 1 2 2 5

Capital Improvement Projects n/a 9 5 3 6 6 5 20

 Infrastructure Improvements n/a 3 7 3 3 3 2 11

*Revised in 2010 to reflect actual emergency conditions.

** Revised in 2015

  

.

New Pipe for Force Main Diversion Project 

 

*** Revised 3/2015 to reflect actual flows

Authorized Positions 6 6 6

6,162,612                                 

0

            Total Positions 5 5 5

0

302,516$                                     336,760$                                  

Seasonal

8,855,266$                               

6

5 5

6

2,161,116                                  

2,648,643                                  

5,132,332$                                

5

0

0

5

0

2,355,894                                 Operating

3,001,558$                                  

Debt Service

Personal Services 295,811$                                      

Total 2,637,051$                                   

415,211                                       Capital/Contributions/Interest Expense/Other -                                                    

2,341,240                                     2,283,831                                    

FY 2016

YTD

322,573$                                   

FY 2016

Actual Actual Budget

Budgeted Positions

0

Part-time 0 0

Full-time

****Revised  to reflect actual flows 3/2015

FY 2014 FY 2015

Wastewater Services 

Program Performance 

Program Activity & Workload 
Program Resource 

Program Mission: To collect and safely transport sanitary waste from Maitland to wastewater treatment facilities in an efficient manner; maintain and provide construction supervision of Maitland's wastewater infrastructure to 
ensure these systems are constructed and maintained in a manner consistent with the level of service expected by Maitland residents. 

Program Performance 

Program Resource 

New Force Main Pipe Installation 

Performance Measure Highlights and Notes:                          
1. Lift Station #4 Force Main Diversion Project, completed on August 2016. 
2. Lift Station #3 Rehabilitation Project, completed on June 2016.           
3. Lift Station #10 Rehabilitation Project, to be completed by December 2  
4. All Lift Station Power disconnect completed.            
5. Twelve manholes and 2 wet wells seal and lined City wide.  
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2014 2015 2016 2016

Actual Actual Target Q1 Q2 Q3 Q4 YTD

Vehicle Preventive Maintenance

Workload: # of Scheduled Vehicle Preventive Maintenance 450 500 450 112 112 112 112 448

Workload: # of Preventive Maintenance Completed as Scheduled 409 407 400 105 87 80 101 373

Efficiency: % of Preventive Maintenance Completed as Scheduled 83% 81% 88% 94% 78% 80% 90% 86%

Small Equipment Preventive Maintenance 

Workload: # of Scheduled Small Equipment Preventive Maintenance 401 420 420 105 105 105 105 420

Workload: # of Preventive Maintenance Completed as Scheduled 372 355 365 88 80 83 90 341

Efficiency: % of Preventive Maintenance Items Performed as Scheduled 74% 85% 86% 84% 76% 83% 86% 82%

Vehicle Repair

Workload: #  Service Calls Received and attended to per Year 40 17 8 0 3 2 4 9

Workload: # of Scheduled Repairs per Year 307 311 300 61 63 60 60 244

Workload: # of Unscheduled Repairs per Year 439 389 370 74 67 62 64 267

Efficiency: % of Scheduled  Repairs Completed 72% 79% 81% 82% 94% 97% 94% 92%

Small Equipment Repair

Workload: # of Scheduled Repairs 184 249 249 51 32 35 67 185

Workload:         # of Unscheduled Repairs 361 292 292 63 36 45 78 222

Efficiency: % of Scheduled Repairs Performed as Scheduled 83% 83% 85% 81% 97% 85% 86% 87%

1,079,614$                    

4 4 4

4

0 0 0

0 0 0

4

4 4

4

4

FY 2016

YTD

214,384$                         

669,911                           

2,015,479                        

214,384$                       

484,745                         

380,485                         

Authorized Positions

Program Resource
FY 2014

Actual

209,702$                          

533,112                            

732,764                            

1,475,578$                        

4

0

0

4

4

Operating

Capital/Contributions/Interest Expense/Other

Total 2,899,774$                      

FY 2015

Actual

FY 2016

Revised Budget

227,251$                          

415,572                            

794,302                            

1,437,125$                        

Program Performance

Full-time

Part-time

Seasonal

            Total Positions

Budgeted Positions

Program Budget

Personal Services

Program Activity & Workload 

Program  Highlights and Notes:  
 

Fleet has started the process of installing the new wireless 
fueling system (AIM 2.4) on new  vehicles. This system has 
several benefits, including ease of use for the operator, 
accuracy of information received, and no lost fuel keys. This 
allows more accurate information to base service related 
maintenance. This will aid Fleet to schedule these preventive 
maintenance services per manufacture guidelines.   
 
*  numbers above in red reflect when Fleet was understaffed. 
 

Program Mission:  To maintain all City owned vehicles and small equipment to the highest possible safety standards, at the lowest cost, and with the least amount of down time. Responsibilities include 
performing preventive maintenance on 120 vehicles a minimum of four times a year,  police cars every 45 days, plus everyday maintenance issues throughout the year.  This includes cars, trucks, vans, 
and fire trucks. The garage also maintains 357 pieces of small equipment including stationary and portable generators, and keeps an adequate parts inventory for vehicles and equipment.  Maintains an 
adequate fuel supply for vehicles and generators with major emphasis placed upon keeping City generators, portable and permanent, in working order at all times.   

Fleet Maintenance 

Program Activity & Workload 
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Program Performance 2014 2015 2016 2016

Actual Actual Target Q1 Q2 Q3 Q4 YTD

Paved Roads

Workload: # of Miles to Maintain 57 59 59 59 59 59 59 59

Workload: # of pot holes repaired per year with cold patch 194 265 250 6 11 8 4 29

Workload: Sqft of S -3 Hot asphalt road patch 12168 19631 8000 0 3070 4231 0 7,301

Effectiveness: % completed 100% 100% 100% 0% 38% 53% 0% 91%

Signage and Crosswalks

Workload: Crosswalks,stop Bars, and parking Lot Lines 85 2,656 1,000 1 0 0 0 1

Workload: # of traffic signs new and upgraded 71 166 150 30 40 15 2 87

Workload: Repairs/cleaning/ additions of other City signs 1,143 461 450 1 130 55 0 186

Efficiency: % of Work Orders Completed as Scheduled 24% 27% 30% 11% 28% 32% 24%

Sidewalk/Curb/Gutter/ Repairs/Replacement 0

Workload: # of Square feet identifed for replacemen 21,739 22,297 30,000 3,100 9,915 5,967 2,464 21,446

Workload: # of Square feet replaced 6,856 22,297 30,000 2,525 5,271 2,423 269 10,488

Efficiency: % completed 32% 100% 100% 81% 53% 41% 11% 49%

Workload: # of Sections identifed for milling 2,108 1,737 2,500 688 1,437 536 728 3,389

Workload: # of Sections milled 2,108 1,737 2,500 492 517 225 92 1,326

Efficiency: % of repairs and maintenance completed. 24% 38% 40% 14% 36% 46% 32%

Building and Structure Maintenance and Repair

Workload: # of City Owned Buildings and Structures 124 128 128 128 128 128 128 128

Workload: # of scheduled work orders. 1460 1910 800 98 407 458 463 1,426

Efficency: # of scheduled work orders completed. 1460 1910 800 91 326 324 271 1,012

Workload: # of unscheduled work orders. 1460 1910 1200 50 101 115 121 387

Efficency: # of unscheduled work orders completed 1460 1910 1910 50 81 70 30 231

Effectiveness: # % of work orders completed 100% 100% 100% 100% 80% 61% 25% 60%

HVAC # of HVAC units maintained

Workload: # of HVAC units 76 35 76 76 76 76 76 304

Workload: # of Heat and Air Units Maintained by Staff 76 35 35 35 35 35 35 140

Workload # of Times HVAC Units Malfunction 19 19 15 3 6 7 6 22

Building and Structure improvements

Workload: # of Square Footage Maintained (Buildings only) 156,402 161,702 161,702 161,702 161,702 161,702 161,702 646,808

Workload # of Complaints issued by the City against Janitorial Contractor 9 19 15 12 6 9 7 34

Workload # of projects identifed (see work plan) 0 44 12 12 12 12 12 48

Effectiveness: # of projects completed (see workplan) 0 44 30 2 3 2 3 10

Preventive Maintenance

Workload: # of work orders received for maint of sidewalk, and potholes 144.25 119 100 6 8 10 8 32

Workload % of received work orders completed 42% 62% 60% 6% 14% 10% 8% 38%

Program Resource

Program Budget

Personal Services

Operating

Capital/Contributions/Interest Expense/Other

Total

Budgeted Positions

Full-time

Part-time

Seasonal

            Total Positions

Authorized Positions

 

 

7

7

7

0

0

7

7

0

5

6

6

0

0

6

6

0

FY 2016

YTD

5

0

7

0

FY 2014

Actual

FY 2015

Actual

FY 2016

 Budget

225,032$                         

1,101,225                        

1,880,323                        

3,206,580$                      

225,032$                           

1,758,890                          

1,890,175                          

3,874,097$                        

249,435$                           

991,566                             

117,076                             

1,358,077$                        

294,247$                           

740,923                             

162,918                             

1,198,088$                        

Streets and Facilities Maintenance 

Program Activity & Workload 

Operations & Maintenance Program Mission:  Protect the City's capital investment by maintaining the  59.1 miles of roads, right-of-ways, sidewalks, boardwalks, bicycle paths, streets and traffic signs, 127 
city owned buildings and structures. Ensure a high level of safety and convenience for Maitland residents and visitors.  

Streets and Facilities Maintenance 

Program Activity & Workload 

Performance Measure Highlights  
P/W Access control and security upgrades  

Community Park building exterior and Racquet ball Ct upgrades.  
Covered bridge repairs 

Thurston House upgrades 
SeniorCenter exterior painting 

P/D interior painting  
FD 47 floor upgrades  

Canopy and paved parking at WTP # 6 
Bike path repairs and signage. 

Historical Museum exterior painting. Public Works  Public Works Lunch Room 

Streets and Facilities Maintenance 

Program Activity & Workload 

Operations & Maintenance Program Mission:  Protect the City's capital investment by maintaining the  59.1 miles of roads, right-of-ways, sidewalks, boardwalks, bicycle paths, streets and traffic signs, 127 
city owned buildings and structures. Ensure a high level of safety and convenience for Maitland residents and visitors.  

Streets and Facilities Maintenance 

Program Activity & Workload 

Performance Measure Highlights  
P/W security camera upgrades (completed) 

Homer Hough Park paving (completed) 
Community Park Racquetball Court upgrades. (RFP) 

Covered bridge replacement (completed) 
P/D exterior painting (RFP) 

FD 47 interior painting (RFP) 
Water treatment plant upgrades (Design phase) 

Bike path repairs and signage (in progress)  
Historical and Telephone Museum exterior painting. (completed)  

Library upgrades. (Electrical upgrades completed) Public Works  Public Works Lunch Room 
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2014 2015 2016 2016

Actual Actual Target Q1 Q2 Q3 Q4 YTD

Plant/Field Healthcare

Workload: # of Locations Maintained (Incl. Athletic, Parks, 157 157 157 157 157 157 157 157

City Properties, School Properties & Landscaping)

Workload: # of Total Acres Maintained 187 187 187 187 187 187 187 187

Efficiency: # of Properties Maintained as Scheduled 133 124 135 141 135 130 137 135

Efficiency: # of Square Yards Landscape Bed Mantained 91,875 93,000 93,000 93,000 93,000 93,000 93,000 93,000

Efficiency: % of Locations Maintained as Scheduled 74% 76% 79% 89% 85% 82% 85% 85%

Pesticide/Herbicide/Fertilization/Program for Athletic/Park Turf and Ornamentals

Workload: # Applications per  Recommendations 34 34 36 8 11 10 12 41

Efficiency: % of Applications Completed as Recommended (on-time) 88% 86% 90% 87% 90% 90% 85% 88%

Workload: # of Irrigated sites audited 3 1 8 1 2 0 0 3

Efficiency: # of sites showing potential water savings 5 4 8 8 5 5 5 8

Effectiveness: Gallons of  irrigation water saved:  annually 53,295 18,200 30,000 9,922 5,040 0 0 14,962

Irrigation System

Workload:  # of Irrigation Work Orders Completed Annually 169 130 120 44 34 33 24 135

Workload:  # of Irrigation Heads Maintained Annually 12,474 12,603 12,603 12,603 12,603 12,803 12,803 12,603

Effectiveness: % of Irrigation Zones Passing Departmental Inspections 96% 94% 95% 96% 95% 93% 94% 95%

Customer Requests

Workload:  # of Customer Requests Received Annually 73 92 85 14 13 9 7 43

Efficiency: % of Requests Evaluated/Responded to within 24 Hours 76% 92% 90% 75% 92% 95% 97% 88%

Efficiency: % of Requests Resolved within  48 to 72 Hours 24% 10% 10% 25% 8% 5% 3% 12%

Program Budget

Personal Services

Operating

Capital/Contributions/Interest Expense/Other

Total

Budgeted Positions

Full-time

Part-time

Seasonal

Total Positions

Authorized Positions

FY 2014

Actual Revised BudgetActual

FY 2015 FY 2016

28

33

26 27

00

25

1,540,660$     1,335,996$     

23

1,576,643$     

207,286$     

380,887$    

25,000$    

1,481,104$     

FY 2016

YTD

1,075,217$     

0

3

24

0

3

29 29 29 29

Program Performance

Program Resource

28

987,054$     

25

25,000$     

440,442$     307,505$     

41,437$     

1,075,218$     1,079,073$     

290,284$     

        Performance Measure Highlights and Notes: 
  Athletic field renovations were completed after verticutting, 
topdressing was applied at all athletic fields to fill depressions , 
level the plating areas and aid in the regrowth process.  

Additional Park and facility landscape improvements included 
sod replacement at Lake Lily Park, a buffer at the North 
Parking lot and renovation of the retention area at City Hall to 
create a green space . 

Program Mission: The mission of Grounds Maintenance is to provide a maintained, safe, and aesthetically pleasing urban landscape for the resid ents of Maitland and the many people who  play and work in Maitland. To perform all tasks associated with 
the  installation of Turf Plants, Trees and the day to day maintenance of athletic fields, recreational facilities, parks, an d open spaces.  To perform timely applications of phosphorus free fertilizers, aggressive pest management  programs, and conserv ation 
of our precious water resources through routine maintenance  and system auditing of city owned irrigation systems.  

Grounds Maintenance 
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2014 2015 2016

Actual Actual Target Q1 Q2 Q3 Q4

Street Tree Master Plan (June-Sept)

Workload: Routine Prune # Streets 60 95 75 2 1 1 1

Effectiveness: # of Streets Purned as scheduled 28 83 60 2 1 1 1

Arbor Risk Management (April-June)

Workload: Facility Inspections 72 40 75 12 7 9 10

Workload: Street Inspections 230 162 200 28 25 34 20

Effectiveness: Actionable Tree Work 213 131 130 31 16 24 25

Beautification Program

Workload Landscape Enhancements 9 27 11 3 6 1 10

Effectiveness: # of Landscape Enhancements/Improvements Completed as Scheduled 19 24 9 3 6 1 10

Reforestation Program (2nd Qtr)

Workload: # of Trees Planted 46 43 75 11 41 19 12

Workload: # Trees Grown in Nursery 22 5 15 10 22 10 0

Plant Health Care

Workload: # of Herbicide Applications Scheduled 36 28 36 9 8 8 8

Effectiveness: % of Herbicide Applications Completed as Scheduled 86% 88% 85% 92% 90% 90% 85% 89%

Workload: # of Fertilizer/Supplement Applications Scheduled 48 38 42 12 9 10 10

Effectiveness: % of Fertilizer/Supplement Applications Completed as Scheduled 83% 78% 80% 88% 80% 80% 80%

Program Budget

Personal Services

Operating

Capital/Contributions/Interest Expense/Other

Total

Budgeted Positions

Full-time

Part-time

Seasonal

Total Positions

Authorized Positions

FY 2014 FY 2016

Actual

224,368$    372,103$    

29,535$    

194,833 214,543 

- - 

288,369$    

73,826$    

Revised BudgetActual

FY 2015

0

11

0

1

0

1

59,786$     

0

1

173,266 

- 

233,052$     

0

2016

YTD

5

5

Program Performance

Program Resource

1 1 1

59,786$    

308,697 

3,620 

1 1 1

0 0 0

107

38

1

41

33

FY 2016

YTD

96

20

20

83

42

88%

Program Mission: To ensure the sustainability and public safety of ornamental landscapes within the City of Maitland through  plant healthcare  programs, and risk management programs..

Beautification and Arbor Services 

Program Activity & Workload

Program Mission: To ensure the sustainability and public safety of ornamental landscapes within the City of Maitland through plant healthcare programs, and risk management programs. 

Program Activity & Workload

 Performance Measures: 

Arbor / plant healthcare is continuing with plant and tree replacement in city parks, 
right of ways, and facilities. We planted new trees at Fort Maitland Park, 
Community Park, Jim Houser Park, City Hall, and Hillcrest Lift Station. 12 new trees 
were installed in the City’s parks and right of ways this quarter. We will continue to 
acquire trees to replace trees that have been removed due to hazardous conditions. 
Several landscape enhancements were completed this quarter. They include include 
plantings at Fort Maitland Park, Lake Lily Park, Covered Bridge Park, Jim Houser 
Azalea Gardens, Fennel Street Medians, Hillcrest Lift Station, City Hall, and  North 
Parking Lot. We are continuing to evaluate and trim the trees at facilities to ensure 
that there is no conflict between trees and structures. We will also be focusing on 
street tree cycle pruning as well as palm tree trimming citywide this upcoming 
quarter.  
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Cultural Partners: 

Art & History Museums – Maitland  

Performing Arts of Maitland 

Maitland Public Library 

 

 



FY12 FY13 FY14 FY15 FY16 2016

Actual Actual Actual Actual Target YTD

Workload: # of participants on and off site exhibits, events, research, etc. 42,520 46,026 46,282 53,152 50,910 10,104 19,136 11,996     7,504      48,740  

Effectiveness: Avg Satisfaction Rating * 8.47 9.16 9.05 9.27 9 9.15 9.80 9.29 9.58 9.46

Membership
Workload: # of Active Memberships 813 783 895 926 840* 946 849 801* 822* 822*

Effectiveness: # of New Members 311 219 208 214 216 159 60 43 34 296

Workload: # of volunteer hours donated 6232 4,415 4,645 4,562 4607 634 446         620          540         2240

Effectiveness:  $ saved with volunteer help @ $18.40/hr. (FL avg. value) 114,669$   81,236$  85,468$  83,941$  $84,769 11,666$   8,206$    11,408$   9,936$    $41,216

Effectiveness: City Investment as compared to overall operating budget 50% 42% 43% 31% 32% 32% 30% 40% 39% 35%

Workload: # of publicity mentions 379 1,599 4,871 1,610 420 88 211 86            101         486

NOTE: For Q3 & Q4, A&H changed the way we keep memberships active and report them in our CRM system.

NOTE: Refocused efforts on other areas of growth and scaled back volunteer program temporarily.

NOTE: Decided to stop using paid PR software service as of 1/1/2015 because of ROI, so part of FY13, all of FY14, and part of FY15 are somewhat overstated because of being indirectly tracked. 

FY 16 GOALS:
1. Continue to build on recent successes in diversifying revenue sources with a focus on earned income, 

2. Build on recent success of Artist-in-Residence, Artist-in-Action, and Summer Culture Camp programs.

*  10-Absolute Best, 9-Excellent, 8-Very Good, 7-Good, 6-Better than Average, 5-Average, 4-Less than Average, 3-Poor, 2-Very Poor, 1-Unacceptable  

Q4

Increase Awareness

Volunteer Time

Diversify Revenue

Participation

Program Performance Summary Q1 Q2 Q3

RECENT ACCOMPLISHMENTS:  Summer activities included Culture Camp; art classes & workshops; Art Center renovations funded through an Orange County grant; 

and a highly successful and diverse summer exhibition entitled Untold Stories featuring stories of often marginalized audiences including the working class, African 

Americans, members of the LGBT community, and migrant farmworkers. The A&H celebrated many successes this year including awards and grants for high quality 

programming; facility renovations; acceptance of its conceptual site plan by the City of Maitland;  national features in magazines and online; record breaking efforts in 

annual giving and social media interaction; and exhibitions of work by internationally recognized artists such as Dale Chihuly and Jason Hackenwerth. The A&H also had 

staff changes in three key positions, which led to several performance metrics not reaching goal for FY16. The A&H has been fully staffed again since August and is well 

under way with launching several big projects on October 28th including renovation completions, a new web site, an expanded Artist-in-Action program,a new mobile 

app, and 4 new exhibitions.  

individual giving, and grants to increase sustainability. 

4. Launch comprehensive volunteer and membership initiative.

5. Update strategic plan

3. Build on FY15 success with nationally renowned artists and historians included in exhibitions and programming.

Program Mission: We engage the public by educating, collecting, preserving, 

interpreting, exhibiting, and promoting art and history reflective of the American 

experience inspired by Maitland's heritage and the legacy of André Smith's Research 

Studio.  Through our  multidisciplinary collections, unique architectural environment, and 

inspirational programming, we stimulate thought, spark the imagination, enrich the spirit, 

and foster appreciation in art, historical research, and preservation. 
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2015 2016 2016

Actual Target Q1 Q2 Q3 Q4 YTD

 Sponsored Public Event Participants

Maitalnd Market Music Farmers Market, Cultural Pop, Art Festival, Cultural Support 103,398 120,000 62,369 25,500 35,000 21,800 144,669

Maitland Stage Band Art Festival ,  Veterans Day, City Anniversary, Dance Events 24,725 35,000 15,527 - 1,200 - 16,727

Maitland Symphony Orchestra Outdoor concert &  Concert series 3,516 2,200 3,150 1,200 850 - 5,200

PAMCares Weekly performers in Assisted Living Facilities 10,641 11,000 4,006 1,636 1,700 1,815 9,157

Poets & Writers  Performances at A&H 2,895 750 130 270 330 - 730

Baroque Chamber Orchestra Outdoor concert &  Concert series - 1,100 1,220 350 - 125 1,695

Creative Arts for Life CAL Class attendance - 800 96 336 - 133 565

Web Contacts Web Page Hits 43,086 42,000 10,350 8,610 10,215 10,157 39,332

  
Total Participation:   145,175 212,850 96,848 37,902 49,295 34,030 218,075

Programs Expenses

Personal Services

Operating

Program Source of Funds

Donations

Grants

City Funding

Total

 

FY 2016

Actual Actual  Budget YTD

FY 2014 FY 2015 FY 2016

 $78,584  $94,714  $89,270  $108,313 

 $29,229  $25,836  $30,125  $27,125 

 $53,500  $56,500  $56,500  $56,500 

 $8,462  $7,893  $8,170 

 $115,017  $101,267  $119,395  $132,940 

 $53,055  $36,874  $54,725  $68,898 

 $7,542 

Program Mission:  To provide an opportunity for community performing artists to perform in a quality environment. To teach both the 
technical and historical aspects of performance to participants and their audiences and to perform repertoire for the benefit and 
enjoyment of audiences in the City of Maitland and elsewhere. 

Program Performance 

               Performance Measures & Highlights for FY 2016 

Program 

Performing Arts of Maitland is committed to bringing excellence in the arts to 
our community.  PAM brings neighbors together in performance art by providing 
the opportunity for volunteers and musicians to perform for their families and 
neighbors.  
  
PAM, an umbrella organization, is determined that the arts continue to play an 
integral role in helping the community establish and maintain its cultural 
identity. PAM provides support for the; Maitland Symphony Orchestra (MSO),  
Maitland Market Music (M3),  Maitland Poets and Writers (MPW),  Maitland Stage 
Band (MSB), The Baroque Chamber Orchestra (BCO), PAMCares and Creative 
Arts for Life (CAL).  
  
M3 players performed at fund raising events for Birds of Prey, Relay for Life, 
Greyhound Rescue, including monthly Food Trucks at Venue on the Lake. BCO 
performed 3 concerts and plans on a world premier of Benoit Glazer's concerto 
in March 2016. CAL is PAM's newest effort to create classes for seniors by local 
Artists. 
  
In FY 2016, PAM provides weekly performers for the Maitland Farmers Market 
and quarterly performances of the Maitland Symphony Orchesrta. PAM  partners 
with community groups  as well as bringing live performances to Rotary Art 
Festival. PAMCares provides M3 and MSO groups to Assisted Living Facilities 
for in home concerts. Poets & Writers bring literature alive on stage at Art & 
History cultural events. CAL brings Music, Dance and Art classes from local 
artists to area seniors. 
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2014 2015 2016 FY 2016

Actual Actual Target Q1 Q2 Q3 Q4 YTD

Membership:

Workload: # of Maitland Households who are Library Card Holders 5,184 5,185 5,200 5187 5189 5189 5160 5181

Effectiveness: % of Maitland Households who are Library Card Holders 89% 88% 89% 88% 88% 88% 88% 88%

Workload: # of Maitland Residents who are Library Card Holders 8,195 8,192 8,200 8,133 8,205 8,209 8,157 8,176

Effectiveness: % of the Population in Maitland who are Library Card Holders 58% 59% 60% 57% 57% 57% 57% 57%

Increase programming Partnerships: 

Workload:  # monthly hrs of classes and events for all ages New 52 80 63 66 69 74 68

Effectiveness:  # of participants at programs per month* Tracking 700 1,800 2,254 1,470 1,853 1,616 1,798

Workload:  # programs involving community partners Measures 7 per year 8 per year 3 2 3 4 12

Effectiveness:  # of participants attending all programs per year for 2015 16,468 21,600 6,153 6,311 4,598 4,167 21,229

  

E-Services: Increase electronic visibility and presence

Workload: Electronic Resource Sessions per quarter New Tracking 2400 1495 2121 2213 3524 2338

Workload: # of downloaded materials per year Measures for 2016 10,000 2547 2450 2561 2650 10208

Website: # of web site visits per year 179,279 182,947 190,000 42,121 45,661 46,111 49729 183,622

Program Budget from the City

Personal Services

Operating

Capital  

Contributions

Total 617,057$                                                 728,144$                           

83,132                               50,850                                                     

579,892                             565,881                                                   

-                                                              64,500                               

326$                                                        

    FY 2015

Actual Budget

620$                                  

5,959                                 

144,971                             

150,986$                           

FY 2015

Actual

56$                                    

-                                        

Library 

Program Resources 

Program Mission:  The Maitland Public Library will update continually its reading, viewing, and listening collections as well as seek new ways to stimulate the intellectual growth of library users of all ages.  
The Library will provide a comfortable, useable environment in which patrons may access resources, obtain technical assistance, and find avenues to become discriminating consumers of contemporary 

Library 

Program Performance 

Performance Measure Highlights and Notes for FY 2016: 
 
1.  Improve MPL's position as a community center by increasing programming for all ages.  
 
2.  Increase use of electronic resources and web pages available 24/7 to Maitland residents.  
 
3.  Maintain current community membership, planning for new residents. 
 
*  (Includes 3 large events, not normally in monthly programming - Fairy Tale tea, Friends book sale, Winter Wonderland)  
 
Attendance numbers and number of programs were slightly curtailed in August and September 2016 because of the closure of the 
multipurpose room for construction. 

Program Resources 
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