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GreenPlay’s Approach and

Specialized Experience

v"Innovative Data-Based and Qualitative Approach

v"Consultants familiar with your side of the table

v We
v Rea

oring relevant Best Practices

istic and attainable goals and objectives

v"Local community-specific approach with
national expertise for the City of Maitland

We understand what it takes to both create and implement



Project Approach
B Start Up - Setting Expectations

®  Strategic Kick-off
B (ritical success factors

B Review of existing documents

B Community Engagement Process

B Public meetings/stakeholders interviews/focus groups
m Statistically-valid community survey/MindMixer

m Staff and Key Individual Interviews

® Inventory and Analysis for Facilities and
Programs

® Inventory/LOS

®  Community Profile/Demographics/Trends



Project Approach

® Inventory and Analysis for Facilities and Programs

® Inventory/LOS/Community

®m Profile/Demographics/Trends

B Vision, Sub-System Visions and Implementation
Strategies

m SWOT
®  Gap Analysis

B Key Issues Matrix

B Recommendations and Action Plan

®m Establish areas of focus and responsibilities

B Identify priorities



Plans and Recommendations

U

Visioning with you... for prioritized short, mid & long term
forecast needs

Implementation Strategies ... e

Goals & Objectives

Capital Improvement Plan

Cost Estimates :'.
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Flexible Timeline e —

Recommendations e e e T e
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Strategic Action Plan

Determining implementable strategies and feasible outcomes



Schedule

City of Maitland, Florida
Parks, Recreation, Pathways, and Open Space Master Plan Update
Project Timeline 2015

Tasks and Key Meetings Months

A. Strategic Kick-Off and Determination of
. X | X

Critical Success Factors
B. Community Engagement and Profile X X X X
C. Inventory and Level of Service Analysis X X
D. Development of Vision, Sub-System Visions,

. . X X

and Implementation Strategies
E. Draft Recommendations and Plan X X X
F. Final Master Plan X

Successful Result: Your updated 10 Year Master Plan



Thank You For Your Time

& Consideration!

GREENPLAY ..

The Leading Edge In Parks, Recreation
And Open Space Consulting

Tindale-Oliver
&
Associates, Inc.
b Planning and Engineering

Questions?

Your Project Manager
Art Thatcher, CPRP

Direct: 757-592-3103
artt@greenplayllc.com
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